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FOREWORD

Rt. Honorable Speaker of Parliament and Hon. Members; in line with Section 13(13) of the Public
Finance Management Act, Cap 171, | am honored to present to you the Ministerial Policy Statement
(MPS) for the Presidency for FY 2026/27.

The Presidency, comprises of seven (07) Votes namely: Vote 001-The Office of the President;
Vote 002-State House; Vote 023- Ministry of Kampala Capital City and Metropolitan Area; Vote
107- Uganda AIDS Commission; Vote 112- Directorate of Ethics and Integrity; Vote 158- Internal
Security Organization and Vote 159-External Security Organization.

As a standard requirement, this Policy Statement presents the approved planned outputs for FY
2026/27, along with their corresponding budget allocations to facilitate effective and efficient
implementation. It is based on this MPS that the Presidency will be held accountable to the public
and other Government oversight and Regulatory bodies for improving service delivery to citizens.

Rt. Hon. Speaker, the FY 2026/27 marks the first year of implementing the Charter of Fiscal
Responsibility for the period FY 2026/27-FY 2030/31, as outlined in Section 5 of the PFM Act, Cap
171, and fulfilling the commitments under the NRM Party Manifesto for the same period. It is also
the second year of implementing the Fourth National Development Plan (NDP V) for 2025/26-
2029/30.

Accordingly, the Presidency’s Ministerial Policy Statement (MPS) has been prepared with outputs
and targets deliberately aligned with NDP 1V, the NRM Manifesto, and the Ten-Fold Growth
Strategy. This alignment aims to ensure policy coherence, strengthened accountability, and
effective tracking of implementation in the upcoming financial year.

This year's Ministerial Policy Statement (MPS) is designed to uphold the Presidency’s mandate:
to provide leadership in public policy management and good governance for national
development. It builds on previous achievements, lessons learned, and challenges encountered
during the implementation of outputs in FY 2025/26.

Rt. Hon. Speaker and Members, to enable the Presidency to fulfill its Constitutional Mandate and
contribute to the overall government development agenda, | request that the budget estimates for
the Presidency, totaling Ugx. 1,611.92 trillion, be approved as follows;



Vote MDA Wage NWR Dev't Ext. Fin Total

001 Office of the President 33.009 297.926 20.124 0 351.059

002 State House 44.410 407.789 27.722 0 479.921

023 Ministry of Kampala Capital 0.436 4.906 15.000 262195 282.537
City & Metropolitan Affairs

107 Uganda AIDS Commission 6.118 19.818 0.557 0 26.493

112 Directorate of Ethics and 3.750 11.642 0.065 0 15.456
Integrity

158 Internal Security 99.604 179.295 55.241 0 334.140

Organization

159 External Security 34.264  87.347 0.702 0 122314
Organization

| beg to move.

For God and My Country

Hon. Milly Babirye Babalanda
MINISTER FOR PRESIDENCY



EXECUTIVE SUMMARY

The mandate, function, and powers of H.E the President and H.E the Vice President (the Presidency)
are provided for under Articles 98, 99, and 108 of the Constitution of the Republic of Uganda. The
Presidency, therefore, is mandated “To provide Leadership in Public Policy Management and Good
Governance for National Development”.

In fulfilling this mandate, the Presidency provides strategic leadership in Public Policy
Management and the promotion of Good Governance to drive national development. This role
is critical in strengthening oversight, improving service delivery across government institutions,
and maintaining a stable and secure environment that supports the effective implementation and
realization of the Government’s overall development agenda.

Against this background, the Presidency remains committed to upholding its Constitutional
mandate and ensuring that the resources appropriated by Parliament are effectively allocated to
outputs and activities that support the implementation of the NDP IV, the NRM Manifesto 2026-
2031, and the Ten-Fold Growth Strategy.

Accordingly, this Ministerial Policy Statement (MPS) for FY 2026/27 provides a brief overview of
the Presidency’s performance to-date, the planned outputs and key priority interventions for FY
2026/27, as well as the challenges encountered in implementation. The Statement further outlines
the strategies that will be undertaken to address these challenges and improve overall institutional
performance as outlined below;

PERFORMANCE FORFY 2025/26

During the first half of the Financial Year 2025/2026 (July 2025 to December 2025), the following
significant achievements were registered by the Presidency

1. Coordinated the operationalization of the Intelligent Transport Monitoring
System (ITMS).

In the period under review, the Presidency, in partnership with the Ministry of Works and
Transport (MoWT) and other stakeholders, continued to work towards a safe and secure
road and traffic management system in Uganda through the ITMS. Specifically, the Office
reviewed and made amendments in the Automated Penalty System (Auto Express Penalty
System (EPS) on the ITMS, which was suspended in Uganda on June 12, 2025. Additionally,
the Office coordinated with the Technical Committee headed by the Ministry of Works and
Transport to finalize the review of the proposed amendments to the Traffic Regulations. This
was done in support of the suspended Auto Express Penalty System (EPS). The Technical
Committee, headed by the Ministry of Works and Transport, finalized the review of the
proposed amendments to the Traffic Regulations, which await validation during the Regional
Stakeholder Consultative meetings.



Monitored the implementation of programmes and projects, particularly
those that contribute to increased household incomes:

During the first half of the Financial Year under review, the Office diligently executed its
oversight mandate by monitoring, inspecting, evaluating, and advising the Presidency and
Cabinet on the implementation of key economic policies, projects, and programmes. This
was to enable timely decision-making, improved accountability, and enhanced performance
across government sectors. Accordingly, the following key outputs were achieved;

a. Produced 01 Inclusive Monitoring Report on the progress of implementation of the
Greater Kampala Metropolitan Area Urban Development Programme in the City of
Kampala, the Districts of; Mukono, Wakiso, Mpigi, and the Municipalities of Mukono,
Nansana, Kira, Entebbe, and Makindye-Ssabagabo.

b. Prepared and produced 01 Inclusive inspection report on Service Delivery in selected
Districts of Buganda (Lyantonde, Mpigi, Rakai, Bukomansimbi, and Kyotera) and the
Eastern Region (Kumi, Butebo).

C. Produced 02 reports on High-level Results Report on the analysis of the service sector
and its impact on growth and development over the period 2010-2025 and on the
performance of Youth Empowerment Programs namely; Youth Livelihood Program
(YLP), Uganda Women Entrepreneurship Program (UWEP), Youth Venture Capital Fund
(YVCF), Presidential Initiative on skilling the Girl and Boy Child (PISGBC), National
Special Grant for Persons with Disabilities (NSGPWDs)produced.

d. Collected and validated data of PDM disbursements, beneficiaries, and selected
Enterprises. Assessment on the status and potential of Coffee growing in the Sub-
regions of Northern and Western Uganda.

e. Conducted the exercise of status analysis and monitoring of value addition equipment,
storage facilities, and motivation of Cassava growers, and promoted the PDM enterprise
selection and value chain development along different key strategic commodities:
Cocoa, Cotton, Tea, Maize, Dairy, Beans, and Poultry.

f. Conducted 12 locus engagements and investigations of RDCs/RCCs, Deputies, and
their Assistants accused of corruption incidents in the Districts of Kasese, Kyenjojo,
Mukono, Bukomansimbi, Sembabule, Isingiro, Alebtong, Rukiga, Masindi, Ntungamo,
Katakwi, and Kabarole. This was done to, among other things, restore confidence from
the Public by showing that misconduct is taken seriously.

g. Conducted 02 mobilization Barazas/campaign/drives on uptake of government
programmes and projects by the citizenry in all districts in West Nile Sub-region
from 25th August — 7th September 2025 and Busoga Sub-region from the 2nd -12th
December. This was geared towards strengthening governance, accountability, and
citizen engagement at the grassroots level. As a result, this fulfilled the Secretariat’s
mandate of representing the Presidency in districts and linking the government to the
people.



Monitored the implementation of the NRM Manifesto commitments by all
MDAs through the production and dissemination of progress reports.

In fulfillment of its oversight mandate, the Office of the President tracked and evaluated
the performance of all Ministries, Departments, and Agencies (MDAs) against agreed
national priorities and targets under the NRM Manifesto Commitments. This was to
enhance accountability of MDAs to the public, strengthen transparency, reinforce public
trust in government, and ensure that manifesto commitments contribute directly to national
development objectives. Consequently, the following key achievements were registered:

a. Prepared and produced a comprehensive performance evaluation report on the
NRM Manifesto 2021-2026. The report indicated that 54% of the commitments had
been achieved, 33% not yet commenced. As such, it was noted that there is a strong
likelihood that the ongoing implementation of the 33% commitments will be completed
by May 2026, provided the government sustains the implementation pace observed
during this term (2021-2026).

b. Conducted a physical field monitoring and validation exercise of the Manifesto
Implementation progress across the Western Region, covering the Ankole, Rwenzori,
Bunyoro, and Kigezi sub-regions to verify the extent of progress made in fulfilling the
Manifesto 2021-2026 commitments. This exercise was important to get comparative
statistics of how the different regions of Uganda have fared in terms of benefiting from
the implementation of the manifesto commitments, as the five-year term comes to an
end.

Provided technical support to the Cabinet in the discharge of its
Constitutional role of determining and formulating government policy for
national development.

The Office continued to play its pivotal role of supporting the Cabinet in the discharge of its
Constitutional mandate of formulating and implementing government policies. In the period
under review, the following were done;

a. Monitored 30 Cabinet Decisions on establishing a Pulp and Paper Industry, Irrigation
Schemes in the Karamoja Sub-Region, Post-Harvest Handling Project, recruitment of
Agricultural Extension Workers in Sub-Counties, Performance Monitoring System for
the Public Extension Staff in Districts, value addition in processing, PDM remittances
through Post Bank, coffee processing, vehicles for LC (V) Chairpersons, and Emyooga.

b. Produced 02 Policy Briefs on the key findings from a Study on the role of Technical and
Vocational Education and Training (TVET) in mitigating youth unemployment in Uganda
and the Office of the President Strategic Plan FY2025/26 to FY2029/30.

C. Reviewed and assessed 141 sets of Submissions to the Cabinet for adequacy and
harmony with National frameworks and international commitments, where 74% of the
submissions met the minimum standards of Regulatory Best Practices (RBP).

d. Coordinated the 2nd Annual Retreat of the Policy Analyst Cadre that took place in
Mbale in November, 2025. This was done to strengthen analysts’ ability to conduct



Regulatory Impact Assessments (RIA), improve evidence-based policy making, and
close gaps in problem identification, options analysis, and report structuring.

Supported the consideration of 89 Cabinet Memoranda by the Cabinet; and issued 20
sets of Agenda to all Members of Cabinet as well as the production and confirmation of
20 sets of Cabinet Minutes. The Office also issued 2,589 Cabinet Extracts to Ministries,
Departments, and Agencies for action to be taken.

Supported the Cabinet to consider 04 Draft Bills/Principles; placed 06 draft Policies
on the Agenda of the Cabinet for consideration. Furthermore, 03 draft policies were
considered and discussed in the Permanent Secretaries’ Forum, i.e. the Public Service
Pension Fund; Dynamic National Social Registry, and the Draft Training Policy in Public
Service.

Coordinated and held Permanent Secretaries Forum Meetings including; the Fourth
(4th) Segment of the Public Service Leadership Excellence Programme from 28th July
to 1st August, 2025 in Johannesburg, South Africa; the Fifth (5th) Segment of the
Public Service Leadership Excellence Programme from 17th to 19th September, 2025
in the Central and Eastern parts of Uganda under the theme “Translating Leadership
into Results through Field Based Engagement”; the 6th Segment of the Public Service
Leadership Excellence Programme held on 13th November, 2025 at Hotel Africana
under the theme “Action Planning and Integration” In addition, coordinated and held a
Permanent Secretaries’ Retreat from 30th November to 5th December 2025.

Sorted Cabinet Records for the period of July — December, 2025, and the records were
uploaded onto the database. Records for Calendar Years 1970-1980 were scanned and
stored in digital format.

The Office also made strides in establishing the Government Campus — Bwebajja. In
the first half of the Financial year, the Office produced two (02) reports; one report
on the draft report of the Cabinet Sub-Committee constituted to review the funding
proposal by the NSSF and exploring other funding alternatives for implementation of
the Government Campus at Bwebajja, Entebbe Road was discussed by the Technical
Committee on 5th August, 2025 having been presented before the Inter—Ministerial
Committee chaired by the Rt. Hon. Prime Minister on 30th July, 2025. Similarly,
the Office reviewed the funding proposal by the NSSF and explored other funding
alternatives for the implementation of the Government Campus at Bwebajja, as guided
by a Cabinet Memorandum- Addendum 1.

Conducted the Uganda Connect International Buyers Week 2025 from 25th to 28th
November 2025. The event brought together international buyers, Ugandan exporters,
government leaders, financiers, logistics providers, standards agencies, and
development partners for a four-day engagement focused on unlocking new export
markets for Uganda. The event generated significant business leads, letters of intent
from Nigeria, USA, China, UAE, Serbia & DRC, confirmed trial orders, and partnership
opportunities across agricultural and industrial value chains. It also served as a critical
platform for policy dialogue, sharing market intelligence, and direct B2B negotiations.



K. Intensified preparations to establish a Uganda Connect Trade Hub in London. The hub
will focus on coffee, tea, dried fruits, cocoa powder, beer, and spirits. The hub will serve
as a training and awareness creation centre for UK and Commonwealth businesses
interested in Uganda tourism, investment, and food off-take. The proposed site in
London was visited, and setup processes began at 53 Tabernacle Street, Shoreditch
EC2A, just north of the City of London. The launch of the hub is targeted for early
2026.

Enhanced security and good neighborliness for national development

In the period under review, the Office recognized that safeguarding territorial integrity,
preventing cross-border threats, and fostering regional cooperation are essential for creating
a stable environment for socio-economic transformation. This was achieved through, among
other things;

a. Holding and producing four (04) reports from cross-border engagements i.e. between
the Republic of Uganda and South Sudan; between Uganda and the Republic of Kenya
in August and September 2025 respectively; Uganda and Rwanda at Mirama Hills 29th
September 2025, Uganda and DRC (Mahagi territory 24th October 2025 and Uganda
South Sudan (Kajokeji County) from the 25th -28th November 2025. The two activities
provide Uganda with the platform to discuss and solve some border-related issues,
including insecurity, smuggling, illegal trade, and proliferation of small arms into the
Country.

b.  Conducting four (04) Sub-Regional Capacity Building workshops for RDCs, RDCs,
and DRDCs held in Bunyoro Sub-Region, Hoima, from 8th to 10th September, 2025;
Rwenzori Sub-Region, Fort Portal, from 29th September to 1st October 2025; Acholi
sub-region from 04th — 06th November, 2025 in Gulu City, and Sebei and Bukedi sub-
region from 26th — 28th November, 2025. The exercises aimed to equip the RDCs
with the skills and knowledge necessary for monitoring and evaluation, security issues,
alternative dispute resolution, as well as leadership and team building. This was to
make the leaders effective and efficient in their roles and responsibilities.

C. The Office, through the Resident District Commissioners (RDCs), worked closely with
District Internal Security Officers (DISOs), Regional Internal Security Officers (RISOs)
through the District Security Committees (DSCs), and the Uganda Police Force
to monitor and respond to local security concerns. This collaboration managed to
strengthen intelligence gathering and rapid response to potential threats during the
election period. As such, Uganda had a peaceful and free election.

Mobilized and sensitized masses to participate in National development
processes.

The Office in the period under review undertook to establish a robust and vibrant recognition
and reward system. This reinforced respect for national values and inspired Ugandans
to emulate exemplary contributions to society, thereby strengthening accountability by
demonstrating that exceptional service and integrity are noticed, appreciated, and valued at
the highest level of government. Specifically,



Supported H.E the President to award Medals and Honors during 02 Special Investiture
Ceremonies held on 11th September and 9th October 2025.

Conducted 04 sensitization exercises on the National Honours and awards in West-
Nile, Acholi, Bukedi, and Sebei Sub-Region. This was aimed at popularizing the honors
and awards across the country and encouraging the citizens and leaders at the
local district levels to participate and support the Office in identifying and proposing
outstanding individuals who merit the award to medals and honours.

Produced 02 reports on due diligence conducted on the proposed nominees meriting
award for Independence Day and Victory Day Investiture ceremonies. This exercise
aimed at verifying the proposed individuals and ascertaining the information delivered
at the Office to rule out any impersonators and give credit to the vetting process.

Similarly, in a bid to empower the youths in Uganda and the Arab World, the Office undertook
the following interventions in the period under review;

d.

Represented Uganda at the Afro-Arab Leadership Cohort — Luanda, Angola (7th to 15th
August 2025). This was done in close collaboration with the National Youth Council
and the Ministry of Youth of Angola, and the Pan-African Youth Union. The Cohort
was convened under the theme “Youth Advancing Multilateral Cooperation Through
Technology and Partnerships” and attracted over 1,000 youth leaders, policymakers,
and development stakeholders from Africa, the Arab world, and international
institutions. H.E. Jodo Lourenco, President of the Republic of Angola, officiated at the
event, reflecting strong host-government endorsement and the growing continental
stature of AAYC.

Conducted the 5th Afro-Arab Youth Congress & General Council — Kampala, Uganda,
from 7th to 10th October 2025, at Speke Resort Munyonyo, bringing together over
1,200 delegates from 45 African and Arab countries. The Congress was held under the
theme “Amplifying Youth Voices for Peace, Unity and Prosperity,” and this constituted
one of AAYC's most significant flagship engagements during the reporting period.
The Congress provided a high-level platform for youth, policymakers, development
partners, and regional institutions to deliberate on peacebuilding, youth inclusion in
governance, innovation, climate action, mental health, and employment. Deliberations
culminated in the adoption of the “Kampala 10.10 Nalubaale Communiqué,” a unified
policy declaration outlining Afro-Arab youth priorities and recommendations.

The Vote actively engaged in crosscutting issues relating to climate change and
mainstreaming of HIV/AIDS interventions. An integrated health service programme in
conjunction with the Ministry of Health was undertaken in Kasensero, where voluntary
testing, counselling, and treatment were offered to both men and women who attended
the two-day programme.

H.E the President and VP mobilized masses across the 05 regions of the country for
peace, transformation and development. They urged leaders to spearhead a shift in
mindset change among and urge Ugandans to actively engage in wealth creation,
arguing that Uganda’s long term prosperity hinges on everyone’s participation in
productive economic sectors.



Urban Mobility, Roads Design and Construction Progress - As of December 2025,
contracts covering 127.8 km of roads were under implementation with an additional
71.9 km signed across the nine GKMA implementing entities. Similarly, 130.14 km under
Batch Il have draft detailed designs, and preparation of ESIA and RAP documentation
was in advanced stages.

State House ensured the Presidency’s official duties ran smoothly by providing
comprehensive logistical and technical support, prioritizing the safety and well-being of
the President, Vice President, and their families as they carried out their constitutional
and executive responsibilities.

17 public works and projects were inspected some of which the Busega Mpigi
expressway, Hoima City stadium, Official Residence of the Ugandan Embassy in
Washington DC among others; 87 corruption related cases were investigated and
forwarded to the DPP. Cases investigated led to the recovery of Ugx 414m; Monitored
health service delivery in 34 health facilities; 8,717 youth were enrolled in the Kampala
and the 19 Zonal Skilling Centers and 49,130 citizens underwent training in patriotism
and ideological mindset change, while school fees for State House sponsored students
were also paid.

Market Selection, Design and Construction for Economic Growth - Three markets of
Mpigi Central Market, Wakiso Town Council Market, and Kawuku Market are under
active civil works, including vendor relocation and site improvement. Six additional
markets of Usafi, Ggaba (KCCA), Nansana Main Market, and Kireka Market (Kira MC),
Bulaga Market (Wakiso), and Entebbe Fish Market (Entebbe MC) are in advanced
stages of feasibility studies and detailed designs. These interventions are expected
to improve sanitation, safety, and trading conditions for thousands of vendors while
stimulating local employment and urban economic activity.

Financial Performance and Disbursement Status — In the period under review, a total
of UGX 858.2 billion, representing 37.43% of the total Program envelope of UGX 2.293
trillion, has been disbursed. During the first half of FY 2025/26, UGX 585.35 billion was
availed, of which UGX 196.07 billion has been expended, leaving a balance of UGX
387.47 billion. The largest share of expenditure relates to Metropolitan Development
Grants (UGX 168.12 billion) and Institutional Strengthening Grants (UGX 22.01 billion)
transferred to implementing entities.

NALI in the period under review continued to train and equip personnel from several
government MDAs and the region with nationalistic and patriotic skills and knowledge.
The following training programs were conducted with a total of 2183 personnel
including; Operation Wealth Creation, Ministry of Lands (CSCU), United Children of the
Soldiers, Public Service Cohort 01 and 02, Building tomorrow intake 08/25 and workers
union intake 1/25.

Enhanced early warning response mechanisms through expanding intelligence
networks country-wide, strengthened cross-border security and control, supporting
intelligence- led operations; enhanced the capacity to handle emerging and prevailing
sophisticated crimes, through the improved cyber Intelligence capabilities.



Coordinated Uganda’s compliance with its obligations under the United Nations
Convention Against Corruption (UNCAC) where DEI attended 16th session of the
Implementation Review Group that focused on Asset Recovery, improving Preventive
measures, and promoting International Cooperation, to which Uganda is complying.

Fast-tracked the process to develop and implement the National Anti-Corruption
Strategies (NACs), which is the implementing framework for the Zero Tolerance to
Corruption Policy (ZTCP).

Participated in activities and programs by Regional and International Organs such as
the Committee of Intelligence and Security Services of Africa (CISSA), the International
Conference on the Great Lakes Region (ICGLR) and the Joint Intelligence Committee
(JIC Nairobi), the Inter-Governmental Authority on Development (IGAD), African Union
Support and Stabilization Mission in Somalia (AUSSOM), and Democratic Republic
of Congo (DRC) peace keeping initiatives, the Eastern Africa Fusion and Liaison Unit
(EAFLU), Nile Basin Initiative (NBI), and Northern Corridor Integration Center (NCIC).

Conducted Follow-up and support supervision meetings on corruption issues raised
by ACPPPs such as the Anti-Corruption Coalition of Busoga(ACCOB), Tororo Anti-
Corruption Coalition(TAC), Apac Anti-Corruption Coalition(TAAC), Rwenzori Anti-
Corruption Coalition(RAC), and Mid-Western Anti-Corruption Coalition (MIRAC).

Provided support supervision to 48 MDAs on the HIV mainstreaming certification
system and oriented 51 LG HIV Coordination structures to mainstream HIV into their
plans and budget for FY 2026/27.

Trained 176 District and Municipal Education and sports officers on HIV and AIDS
response in schools, and also trained over 1000 youth in 3 Hubs in West Nile and
Kampala on HIV response and HIV messages.

Oriented over 6,350 student leaders in and out of schools in the 3 regions of central,
Busoga, and Ankole on HIV prevention, care, and positive living. Developed the Country
strategic documents for the HIV response (NSP, NPAP & M&E framework plan) for
2025/26- 2029/30.

Produced and disseminated the Annual Joint AIDS Review Report (JAR) 2025 alongside
the National HIV and AIDS Symposium.

PLANNED OUTPUTS FORFY 2026/27

The Presidency in the coming Financial Year aims at implementing the following;

a.

Supporting the Cabinet to execute its Constitutional Mandate by facilitating the
consideration by the Cabinet of 160 Cabinet Memoranda, 30 Bills, 04 Policies; provide
08 Policies to H.E the President, establish an e-Cabinet System, inducting 86 Cabinet
members, train and mentor 38 Permanent Secretaries, develop a Compendium of
Cabinet Records for Calendar Year 2026 and digitalize cabinet records for 1973, 1974
and 1975.



Reviewing 280 sets of Submissions to the Cabinet, produce 04 reports on 15 institutions
supported in RBP/RIA, produce 01 Cabinet Forward Agenda FY 2027/28, monitor 60
Cabinet Decisions, 02 Public Policies, and review 02 Public Policies.

Strengthening human capital management by conducting 02 induction trainings and
cadre forum for Policy Analysts and Administrative Officers, 01 pre-retirement training,
payment of salaries, gratuity and pensions by the 28th date of every month, producing
04 reports on rewards and sanctions committees, producing 04 reports on HIV/AIDS
interventions and conducting 04 capacity building exercises for RDCs, RCCs, DRDCs,
DRCCs and Assistant RDCs and RCCs.

Strengthening the planning, budgeting, and monitoring functions by producing 01
vote BFP FY 2027/26, 01 Vote MPS FY 2027/28, Governance and Security Programme
(GSP) BFP FY 2027/28, 01 GSP Annual Performance Report FY 2025/26, 01 GSP PACOB
Report FY 2027/28, and 01 GSP Semi — Annual Performance Report FY 2026/27.

Promoting a peaceful and stable security environment by conducting 08 cross-border
dialogues, producing 1754 security reports, 12 sets of minutes from the Intelligence
Transport Monitoring System (ITMS) meetings, 01 benchmarking exercise on ITMS, 04
quarterly field monitoring on ITMS installation centres, and holding 01 Uganda — Kenya
Joint Border Commissioners (JBC) meeting.

Supporting H.E. the President to award medals and honors on the six (06) investiture
ceremonies by organizing 06 investiture ceremonies, conducting 06 due diligence
exercises on proposed nominees, publishing 06 lists of the National Honours in the
national gazette, and updating the Hall of Fame.

Strengthening the oversight function by producing 01 inclusive report on the annual
PDM Impact Assessment, 02 assessment reports on emerging issues in the economy,
02 monitoring reports on implementation of the GKMA Urban Development Programme,
01 oversight report on performance of NDP IV, 02 reports on APEX Platform National
Policy Dialogue, 04 sub-region inspection reports on service delivery, 01 Manifesto
2026-2031implementation strategy, 04 reports on the manifesto regional sensitization
campaigns, 04 reports from regional validation exercises on Manifesto implementation,
01 report from the Manifesto Accountability Week, 584 reports on status progress
of government projects and programs implementation, 04 reports on regional
mobilization barazas on promotion and uptake of government programs, 04 reports
on from monitoring exercises of RDCs on service delivery, 04 reports on the regional
mentorship programs for RDCs and 20 locus engagement with RDCs on corruption
related cases.

Supporting the expansion of Uganda’s export promotion base by opening and
operationalizing 03 Trade hubs, establishing 04 local product receiving centers,
holding 08 trade forums and exhibitions to promote Ugandan exports abroad.

Implementing Pillar 1: Mobility and Accessibility - In Entebbe MC, Lot 3 Kitooro-Kiwafu-
Nakiwogo Road (4.8 km) and Lot 4 Sebugwawo-Bunono Road (6.2 km) will progress
from initial physical works to higher quarterly milestones, aiming for 40% and 30%
physical completion, respectively, by Q4. KCCA will advance Lot 1 Ben Kiwanuka,



Rashid Khamis, Old Kampala/Matia Mulumba & Ginnery Road (3.7 km), Lot 2 Kira Road
(4.56 km dual carriageway), and Lot 3 Ntake Road/Kigobe Road (3.07 km) to 40-60%
physical progress. Kira MC will complete Lot 1 Mbogo Rd (7.6 km), Cyprian Kizito Rd (9
km), and Kungu-Bivanju (2.3 km) up to 80% progress. In Mukono MC, Lot 2 Anthony-
Kame, Kame-Nabuti-Katosi, Admin Link & Link Road (8.68 km), and Lot 3 Nasuuti -
Nakabago-Ntawo, Bajjo-Seeta, Serado & Kigunga Link (9.72 km) are targeted for 100%
completion.

Implementing Pillar 2: Urban Resilience and Environment - Drainage, flood management,
and ecosystem restoration across all nine entities will be strengthened with projects
including the Bombay-Kireku Channel (1.3 km) in Kira MC, Mayanja/Kaliddubi Drainage
(9.6 km) in Makindye MC, and Jaraja Swamp & Kajjansi Bulonde (3.5 km) in Wakiso
DLG, with quarterly targets of 5-15% progress in Q1, increasing to 25-40% by Q4.
In addition, eco-tourism and green park initiatives at Makanaga Eco-tourism site and
Lwamunda Green Park (Mpigi DLG) will be advanced.

Implementing Pillar 3: Job Creation and Market Development - Job creation and
livelihoods through market infrastructure and workspace development will be improved
through projects such as Entebbe Central Market (2% starting physical progress),
Ggaba Market (2%), Kireka Main Market (2%), Kame Valley Market, Nansana Main
Market (2%), Wakiso Town Council Market (5%), and Kawuku Market (5%), which will
progressively reach 12-50% physical completion by Q4. Additionally, vendor relocation
and infrastructure supervision will be conducted in 11 key markets, including Kira MC,
Nansana MC, Wakiso DLG, Entebbe MC, Mukono MC, Mukono DLG, KCCA, and Mpigi
DLG.

Advertising 10 procurements to facilitate programme procurements across the 09 GKMA
entities, 40 Contract Committee meetings will be convened to review procurement
submissions and ensure compliance with national procurement regulations, 01 training
session will be conducted on PPDA Guidelines for 100 Contract Managers, Contract
Committee members, Evaluation Committee members, and technical staff and 01 PPDA
Compliance Audit will also be undertaken.

Advancing digital governance and data-driven monitoring systems — 05 e-governance
systems will be rolled out and operationalized to improve GKMA Call Centre,
GKMA mobile application, Monitoring and Evaluation Performance Dashboard, the
Development Results and Information Management System (DRIMS), and a GIS-based
NPA compliance and grievance redress platform.

Strengtheninginstitutional Strengthening and Program Governance through conducting
Annual Capacity Needs Assessment Report and accompanying Performance
Improvement Plans (PIPs), capacity building of 10 staff, organizing of two Programme
Technical Committee (PTC) meetings and two Inter-Ministerial Committee (IMC)
meetings to review programme performance, discuss policy issues, approve annual
work plans, and review Independent Verification Agent (IVA) results, 02 PTC technical
monitoring exercises and 02 IMC strategic inspection and supervision missions to
assess the implementation of key infrastructure projects, including roads, drainage
systems, and markets.



aa.

ab.

ac.

Promoting Afro Arab Youth Council engagements by producing 01 report on the Afro
Arab Youth Annual Roundtable Investment forum, 01 report on the Afro Arab Youth
Cultural Heritage Week, 01 report on the Afro Arab Youth Council Anniversary Week,
and 02 Position papers produced on emerging issues.

Enhancing community outreach programme through paying school fees for 2,900
students and facilitating 80 community functions attended by H.E the President, 100
districts mobilized for socio-economic transformation, mobilization 05 regions in
campaigns towards poverty reduction, peace, and transformation, and 56 Districts for
peace, transformation, and development, 36 model villages supported with agricultural
inputs and training; 06 demonstration farms operationalized including the animal farm;
and 04 fishing communities supported to adapt alternative livelihood programmes.

Supporting regionalintegration and international relations by facilitating 08 foreign visits
by H.E the President, hosting 05 Heads of State, attending 15 regional/international
meetings, and engaging in 38 dialogue meetings, 05 international/ regional meetings
attended by H.E the VP, and 05 Countries visited by H.E the VP.

Mainstreaming HIV/AIDS by conducting 01 HIV/AIDS and TB sensitization seminar,
providing Med-care support to staff in need; undertaking 02 follow-up visits to PL-HIV
staff and supporting voluntary testing and counselling services provided to staff.

Strengthening the early warning mechanism through the dissemination of intelligence.

Starting the construction of the ISO headquarters offices, continue with the construction
of the Field station offices and accommodation.

Acquiring Classified assets, Transport equipment, and Assorted furniture and fittings,
Recruiting and training new ISO and ESO Officers.

Accrediting and supervising non- state actors providing HIV/AIDS services in the
country.

Provide technical support to 176 LGs to mainstream HIV/AIDS into their plans and
budget for FY 2027/28.

Strengthening external intelligence collection components and monitoring and
coordinating exported labour.

Orienting regional level leadership and other stakeholders in MTCT high burden regions
on their respective accountabilities within the national road map to eliminate MTCT.

Producing quarterly support supervision to MDAs/LG on the implementation of the
0.1% for HIV mainstreaming conducted.

Holding the Annual Joint AIDS Review 2025 meeting and the Annual Scientific National
HIV and AIDS Symposium 2026.

Organizing and coordinating quarterly IAF field activities through Technical Working
Group (TWGs) meetings to discuss progress, action, and way forward in fighting
corruption.



ad.

ae.

Producing 04 reports on the dissemination and assessment of the effectiveness of
Anti-Corruption Laws and Policies and Anti-Corruption Public Private Partnerships
(ACPPPs) collaboration frameworks.

Producing reports on timely collected, detected, countered, and reliable intelligence
to ensure National Security for all Ugandans and avert external security threats and
political subversive activities.

CHALLENGES ENCOUNTERED IN FY 2025/26

In FY 2025/26, whereas the Presidency has been able to implement the planned outputs, it has
experienced some challenges, including the following;

a.

Limited capacity to support the Cabinet in executing its Constitutional Mandate and
monitor and evaluate the Cabinet Decisions — The Office faces inadequate capacity
and capability to support the transitions in Cabinet relating to the upgrade of Cabinet
operations to e-management to effectively and efficiently manage the weekly Cabinet
meetings; as such, the Office seeks an additional Shs. 1.97bn to support the Cabinet
Secretariat’'s capacity. Similarly, the Cabinet issues decisions on a weekly basis;
however, the Office has limited funds to ensure that these decisions are implemented
in line with the guidance given by the Cabinet. As such, many of the Cabinet decisions
have gone years without being implemented.

Inadequate Office accommodation for the Resident District Commissioners (RDCs) -
The Office still grapples with limited Office space accommodation for the RDC. Annually,
the Office constructs only one (01) Office block, which at this rate of construction
will take the Office 120 years to complete the construction of RDC offices across the
Country. The Office, therefore, requires an additional Shs. 2.80bn annually to enable
the construction of at least 05 RDC Offices.

Constrained operations of the Uganda Printing and Publishing Corporation (UPPC) - The
UPPC, since 2023, has been going through a transition; however, the new leadership
inherited several challenges that still pose a challenge to the effective management of
the entity. The Corporation’s operations are currently constrained owing to outdated
machinery, much of which dates back to its early years of establishment. This has
adversely affected its efficiency and ability to meet the growing national printing
demands, as well as to align with modern technological and production standards. Due
to the shortcomings, the Office requires Shs. 30bn to support and elevate the services
offered by UPPC.

Dilapidated and poor infrastructure at the National Leadership Institute (NALI
- Kyankwanzi) — Most of the existing buildings at NALI, including lecture halls,
administrative offices, and accommodation blocks, have not undergone significant
renovation in a decade. They are now in a state of disrepair, which compromises
the quality of the learning environment and presents safety concerns. Similarly, the
demand for the services offered by the institute has increased which has over and



again outstripped its residential capacity, forcing NALI to either turn away deserving
applicants or manage oversized classes, which dilutes the impact of training. As such,
NALI requires Shs. 10bn to comprehensively overhaul the existing infrastructure to
uplift NALI to the national, regional and international standards.

Inadequate operational funds to handle emerging pressures under the classified
operations expenditure budget in effort to respond to emerging threats to national
security, infrastructure projects and statutory employee obligations, inadequate
transport equipment (vehicles), other office equipment and insufficient operational
costs for the 5 new Regional Offices established.

Inadequate communication coverage for HIV and AIDS prevention to end AIDS by 2030
for the young people and vulnerable communities. This is due to poor state of ICT and
transport equipment due a limited retooling budget that affects effective operations
among various votes.

Key provisions of the Anti-Pornography Act were declared null and void by the
constitutional court, for inconsistency with the Constitution.

Rapid technological developments, coupled with emerging security threats such as
Artificial Intelligence-driven risks and cyberattacks, necessitate the use of advanced
and specialised ICT equipment for effective detection and response.

Global terrorism, transnational organised crime such as human trafficking, smuggling,
and money laundering have placed increased pressure on the organization’s financial
resources through coordination of intelligence operations across foreign and field
stations.

The demand for youth skilling is increasing. The current facilities do not have the
capacity to meet this increasing demand.

State House faces emerging issues often necessitating a supplementary budget.

Implementation of the State House structure is affected by the ongoing recruitment
that is out of the control of the administration.

With the increasing number of staff, there is a growing need for office space, which
translates into increased rent costs

Persistent conflicts with spillover effects, like high refugee influx, proliferation of small
arms in the Region and the Ring states, for example, South Sudan, Sudan, Somalia,
Democratic Republic of Congo, among others, have increased the risk of insecurity in
the country.

Inadequate budget allocations affecting the timely execution of strategic projects
such as the construction of the new ESO Headquarters, the upgrading of the Katonga
International Centre, and the acquisition of advanced technical equipment.
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l. VOTE MISSION STATEMENT

To provide Leadership in Public Policy Management and Good Governance for National
Development.

I. STRATEGIC OBJECTIVE

1. To support the provision of overall leadership in public policy formulation and management as
well as the promotion of good governance in Public Institutions

2. To provide efficient and effective support to the Cabinet in the discharge of its Constitutional
mandate of formulating and implementing Government policies

3. To ensure that Government policies, programs, and projects are adequately monitored and
evaluated

4. To mobilize the population through field offices and Operation Wealth Creation towards
achieving social and economic development transformation and Prosperity for all.

5. To coordinate the operations of National Security Agencies for a peaceful and secure Country.

6. To coordinate the Government self coordinating Entities response against HIV AIDS among
Ministries, Departments and Agencies.

MAJOR ACHIEVEMENTS IN FY 2025/26

1. Coordinated the operationalization of the Intelligent Transport Monitoring
System (ITMS).

In the period under review, the Presidency, in partnership with the Ministry of Works and
Transport (MoWT) and other stakeholders, continued to work towards a safe and secure
road and traffic management system in Uganda through the ITMS. Specifically, the Office
reviewed and made amendments in the Automated Penalty System (Auto Express Penalty
System (EPS) on the ITMS, which was suspended in Uganda on June 12, 2025. Additionally,
the Office coordinated with the Technical Committee headed by the Ministry of Works and
Transport to finalize the review of the proposed amendments to the Traffic Regulations. This
was done in support of the suspended Auto Express Penalty System (EPS). The Technical
Committee, headed by the Ministry of Works and Transport, finalized the review of the
proposed amendments to the Traffic Regulations, which await validation during the Regional
Stakeholder Consultative meetings.

2. Monitored the implementation of programmes and projects, particularly
those that contribute to increased household incomes:

During the first half of the Financial Year under review, the Office diligently executed its
oversight mandate by monitoring, inspecting, evaluating, and advising the Presidency and
Cabinet on the implementation of key economic policies, projects, and programmes. This



was to enable timely decision-making, improved accountability, and enhanced performance
across government sectors. Accordingly, the following key outputs were achieved;

a.

Produced 01 Inclusive Monitoring Report on the progress of implementation of the
Greater Kampala Metropolitan Area Urban Development Programme in the City of
Kampala, the Districts of; Mukono, Wakiso, Mpigi, and the Municipalities of Mukono,
Nansana, Kira, Entebbe, and Makindye-Ssabagabo.

Prepared and produced 01 Inclusive inspection report on Service Delivery in selected
Districts of Buganda (Lyantonde, Mpigi, Rakai, Bukomansimbi, and Kyotera) and the
Eastern Region (Kumi, Butebo).

Produced 02 reports on High-level Results Report on the analysis of the service sector
and its impact on growth and development over the period 2010-2025 and on the
performance of Youth Empowerment Programs namely; Youth Livelihood Program
(YLP), Uganda Women Entrepreneurship Program (UWEP), Youth Venture Capital Fund
(YVCF), Presidential Initiative on skilling the Girl and Boy Child (PISGBC), National
Special Grant for Persons with Disabilities (NSGPWDs)produced.

Collected and validated data of PDM disbursements, beneficiaries, and selected
Enterprises. Assessment on the status and potential of Coffee growing in the Sub-
regions of Northern and Western Uganda.

Conducted the exercise of status analysis and monitoring of value addition equipment,
storage facilities, and motivation of Cassava growers, and promoted the PDM enterprise
selection and value chain development along different key strategic commodities:
Cocoa, Cotton, Tea, Maize, Dairy, Beans, and Poultry.

Conducted 12 locus engagements and investigations of RDCs/RCCs, Deputies, and
their Assistants accused of corruption incidents in the Districts of Kasese, Kyenjojo,
Mukono, Bukomansimbi, Sembabule, Isingiro, Alebtong, Rukiga, Masindi, Ntungamo,
Katakwi, and Kabarole. This was done to, among other things, restore confidence from
the Public by showing that misconduct is taken seriously.

Conducted 02 mobilization Barazas/campaign/drives on uptake of government
programmes and projects by the citizenry in all districts in West Nile Sub-region
from 25th August — 7th September 2025 and Busoga Sub-region from the 2nd -12th
December. This was geared towards strengthening governance, accountability, and
citizen engagement at the grassroots level. As a result, this fulfilled the Secretariat’s
mandate of representing the Presidency in districts and linking the government to the
people.

Monitored the implementation of the NRM Manifesto commitments by all
MDAs through the production and dissemination of progress reports.

In fulfillment of its oversight mandate, the Office of the President tracked and evaluated
the performance of all Ministries, Departments, and Agencies (MDAs) against agreed
national priorities and targets under the NRM Manifesto Commitments. This was to
enhance accountability of MDAs to the public, strengthen transparency, reinforce public



trust in government, and ensure that manifesto commitments contribute directly to national
development objectives. Consequently, the following key achievements were registered:

a.

Prepared and produced a comprehensive performance evaluation report on the
NRM Manifesto 2021-2026. The report indicated that 54% of the commitments had
been achieved, 33% not yet commenced. As such, it was noted that there is a strong
likelihood that the ongoing implementation of the 33% commitments will be completed
by May 2026, provided the government sustains the implementation pace observed
during this term (2021-2026).

Conducted a physical field monitoring and validation exercise of the Manifesto
Implementation progress across the Western Region, covering the Ankole, Rwenzori,
Bunyoro, and Kigezi sub-regions to verify the extent of progress made in fulfilling the
Manifesto 2021-2026 commitments. This exercise was important to get comparative
statistics of how the different regions of Uganda have fared in terms of benefiting from
the implementation of the manifesto commitments, as the five-year term comes to an
end.

Provided technical support to the Cabinet in the discharge of its
Constitutional role of determining and formulating government policy for
national development.

The Office continued to play its pivotal role of supporting the Cabinet in the discharge of its
Constitutional mandate of formulating and implementing government policies. In the period
under review, the following were done;

a.

Monitored 30 Cabinet Decisions on establishing a Pulp and Paper Industry, Irrigation
Schemes in the Karamoja Sub-Region, Post-Harvest Handling Project, recruitment of
Agricultural Extension Workers in Sub-Counties, Performance Monitoring System for
the Public Extension Staff in Districts, value addition in processing, PDM remittances
through Post Bank, coffee processing, vehicles for LC (V) Chairpersons, and Emyooga.

Produced 02 Policy Briefs on the key findings from a Study on the role of Technical and
Vocational Education and Training (TVET) in mitigating youth unemployment in Uganda
and the Office of the President Strategic Plan FY2025/26 to FY2029/30.

Reviewed and assessed 141 sets of Submissions to the Cabinet for adequacy and
harmony with National frameworks and international commitments, where 74% of the
submissions met the minimum standards of Regulatory Best Practices (RBP).

Coordinated the 2nd Annual Retreat of the Policy Analyst Cadre that took place in
Mbale in November, 2025. This was done to strengthen analysts’ ability to conduct
Regulatory Impact Assessments (RIA), improve evidence-based policy making, and
close gaps in problem identification, options analysis, and report structuring.

Supported the consideration of 89 Cabinet Memoranda by the Cabinet; and issued 20
sets of Agenda to all Members of Cabinet as well as the production and confirmation of
20 sets of Cabinet Minutes. The Office also issued 2,589 Cabinet Extracts to Ministries,
Departments, and Agencies for action to be taken.



Supported the Cabinet to consider 04 Draft Bills/Principles; placed 06 draft Policies
on the Agenda of the Cabinet for consideration. Furthermore, 03 draft policies were
considered and discussed in the Permanent Secretaries’ Forum, i.e. the Public Service
Pension Fund; Dynamic National Social Registry, and the Draft Training Policy in Public
Service.

Coordinated and held Permanent Secretaries Forum Meetings including; the Fourth
(4th) Segment of the Public Service Leadership Excellence Programme from 28th July
to 1st August, 2025 in Johannesburg, South Africa; the Fifth (5th) Segment of the
Public Service Leadership Excellence Programme from 17th to 19th September, 2025
in the Central and Eastern parts of Uganda under the theme “Translating Leadership
into Results through Field Based Engagement”; the 6th Segment of the Public Service
Leadership Excellence Programme held on 13th November, 2025 at Hotel Africana
under the theme “Action Planning and Integration” In addition, coordinated and held a
Permanent Secretaries’ Retreat from 30th November to 5th December 2025.

Sorted Cabinet Records for the period of July — December, 2025, and the records were
uploaded onto the database. Records for Calendar Years 1970-1980 were scanned and
stored in digital format.

The Office also made strides in establishing the Government Campus — Bwebajja. In
the first half of the Financial year, the Office produced two (02) reports; one report
on the draft report of the Cabinet Sub-Committee constituted to review the funding
proposal by the NSSF and exploring other funding alternatives for implementation of
the Government Campus at Bwebajja, Entebbe Road was discussed by the Technical
Committee on 5th August, 2025 having been presented before the Inter—Ministerial
Committee chaired by the Rt. Hon. Prime Minister on 30th July, 2025. Similarly,
the Office reviewed the funding proposal by the NSSF and explored other funding
alternatives for the implementation of the Government Campus at Bwebajja, as guided
by a Cabinet Memorandum- Addendum 1.

Conducted the Uganda Connect International Buyers Week 2025 from 25th to 28th
November 2025. The event brought together international buyers, Ugandan exporters,
government leaders, financiers, logistics providers, standards agencies, and
development partners for a four-day engagement focused on unlocking new export
markets for Uganda. The event generated significant business leads, letters of intent
from Nigeria, USA, China, UAE, Serbia & DRC, confirmed trial orders, and partnership
opportunities across agricultural and industrial value chains. It also served as a critical
platform for policy dialogue, sharing market intelligence, and direct B2B negotiations.

Intensified preparations to establish a Uganda Connect Trade Hub in London. The hub
will focus on coffee, tea, dried fruits, cocoa powder, beer, and spirits. The hub will serve
as a training and awareness creation centre for UK and Commonwealth businesses
interested in Uganda tourism, investment, and food off-take. The proposed site in
London was visited, and setup processes began at 53 Tabernacle Street, Shoreditch
EC2A, just north of the City of London. The launch of the hub is targeted for early
2026.



Enhanced security and good neighborliness for national development

In the period under review, the Office recognized that safeguarding territorial integrity,
preventing cross-border threats, and fostering regional cooperation are essential for creating
a stable environment for socio-economic transformation. This was achieved through, among
other things;

a. Holding and producing four (04) reports from cross-border engagements i.e. between
the Republic of Uganda and South Sudan; between Uganda and the Republic of Kenya
in August and September 2025 respectively; Uganda and Rwanda at Mirama Hills 29th
September 2025, Uganda and DRC (Mahagi territory 24th October 2025 and Uganda
South Sudan (Kajokeji County) from the 25th -28th November 2025. The two activities
provide Uganda with the platform to discuss and solve some border-related issues,
including insecurity, smuggling, illegal trade, and proliferation of small arms into the
Country.

b.  Conducting four (04) Sub-Regional Capacity Building workshops for RDCs, RDCs,
and DRDCs held in Bunyoro Sub-Region, Hoima, from 8th to 10th September, 2025;
Rwenzori Sub-Region, Fort Portal, from 29th September to 1st October 2025; Acholi
sub-region from 04th — 06th November, 2025 in Gulu City, and Sebei and Bukedi sub-
region from 26th — 28th November, 2025. The exercises aimed to equip the RDCs
with the skills and knowledge necessary for monitoring and evaluation, security issues,
alternative dispute resolution, as well as leadership and team building. This was to
make the leaders effective and efficient in their roles and responsibilities.

C. The Office, through the Resident District Commissioners (RDCs), worked closely with
District Internal Security Officers (DISOs), Regional Internal Security Officers (RISOs)
through the District Security Committees (DSCs), and the Uganda Police Force
to monitor and respond to local security concerns. This collaboration managed to
strengthen intelligence gathering and rapid response to potential threats during the
election period. As such, Uganda had a peaceful and free election.

Mobilized and sensitized masses to participate in National development
processes.

The Office in the period under review undertook to establish a robust and vibrant recognition
and reward system. This reinforced respect for national values and inspired Ugandans
to emulate exemplary contributions to society, thereby strengthening accountability by
demonstrating that exceptional service and integrity are noticed, appreciated, and valued at
the highest level of government. Specifically,

a. Supported H.E the President to award Medals and Honors during 02 Special Investiture
Ceremonies held on 11th September and 9th October 2025.

b. Conducted 04 sensitization exercises on the National Honours and awards in West-
Nile, Acholi, Bukedi, and Sebei Sub-Region. This was aimed at popularizing the honors
and awards across the country and encouraging the citizens and leaders at the
local district levels to participate and support the Office in identifying and proposing
outstanding individuals who merit the award to medals and honours.



Produced 02 reports on due diligence conducted on the proposed nominees meriting
award for Independence Day and Victory Day Investiture ceremonies. This exercise
aimed at verifying the proposed individuals and ascertaining the information delivered
at the Office to rule out any impersonators and give credit to the vetting process.

Similarly, in a bid to empower the youths in Uganda and the Arab World, the Office undertook
the following interventions in the period under review;

a.

Represented Uganda at the Afro-Arab Leadership Cohort — Luanda, Angola (7th to 15th
August 2025). This was done in close collaboration with the National Youth Council
and the Ministry of Youth of Angola, and the Pan-African Youth Union. The Cohort
was convened under the theme “Youth Advancing Multilateral Cooperation Through
Technology and Partnerships” and attracted over 1,000 youth leaders, policymakers,
and development stakeholders from Africa, the Arab world, and international
institutions. H.E. Jodo Lourencgo, President of the Republic of Angola, officiated at the
event, reflecting strong host-government endorsement and the growing continental
stature of AAYC.

Conducted the 5th Afro-Arab Youth Congress & General Council - Kampala, Uganda,
from 7th to 10th October 2025, at Speke Resort Munyonyo, bringing together over
1,200 delegates from 45 African and Arab countries. The Congress was held under the
theme “Amplifying Youth Voices for Peace, Unity and Prosperity,” and this constituted
one of AAYC’'s most significant flagship engagements during the reporting period.
The Congress provided a high-level platform for youth, policymakers, development
partners, and regional institutions to deliberate on peacebuilding, youth inclusion in
governance, innovation, climate action, mental health, and employment. Deliberations
culminated in the adoption of the “Kampala 10.10 Nalubaale Communiqué,” a unified
policy declaration outlining Afro-Arab youth priorities and recommendations.
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IV. MEDIUM TERM BUDGET ALLOCATIONS

Table 4.1: Overview of Vote Expenditure (Ushs Billion)

31.665 13.174 33.009 34.660 36.393 38.212 40.123
302.020 198.364 297.926 342.615 411.138 493.365 592.038
20.124 9.912 20.124 22.136 26.564 31.876 38.252
0.000 0.000 0.000 0.000 0.000 0.000 0.000
353.809 221.450 351.059 399.411 474.094 563.454 670.413
353.809 221.450 351.059 399.411 474.094 563.454 670.413
9.076 13.830 0.000 0.000 0.000 0.000 0.000
362.885 235.280 351.059 399.411 474.094 563.454 670.413
353.809 221.450 351.059 399.411 474.094 563.454 670.413
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Table 4.2: Budget Allocation by Department for Recurrent and Development (Ushs Billion)

Draft Budget Estimates FY 2026/27

Billion Uganda Shillings

Recurrent Development
Programme:16 Governance and Security 307.574 20.124
Vote Function:01 Cabinet Support and Policy Development 6.771 0.000
001 Cabinet Administrative Services 4.703 0.000
002 Policy Development and Capacity Building 2.068 0.000
Vote Function:02 Policy, planning and support services 112.668 20.124
001 Finance and Administration 112.668 20.124
Vote Function:03 Government Mobilisation,Monitoring and people centred security 62.801 0.000
001 Mobilisation and Security Services 62.801 0.000
Vote Function:04 Security Administration 16.940 0.000
001 Security Coordination 16.940 0.000
Vote Function:05 Effective Security Management 61.451 0.000
001 Integrated Intelligence Management 61.451 0.000
Programme:18 Development Plan Implementation 23.361 0.000
Vote Function:08 Socio-Economic Monitoring and Research 17.062 0.000
001 Socio-Economic Research 4.205 0.000
002 Monitoring & Evaluation 8.354 0.000
003 Oversight Inspection 4.503 0.000
Vote Function:09 Manifesto Monitoring and Evaluation 6.298 0.000
001 Manifesto Implementation 6.298 0.000
Total for the Vote 330.935 20.124
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V. PERFORMANCE INDICATORS AND PLANNED OUTPUTS

Table 5.1: Performance Indicators

Programme: 16 Governance and Security

Vote Function: 01 Cabinet Support and Policy Development

Department: 001 Cabinet Administrative Services

Key Service Area: 460016 Cabinet support

PIAP Output: Policies developed for national socio-economic transformation

Programme Intervention: 162111 Strengthen coordination of the policy and legislative-making processes

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Number of agendas for cabinet Number 2023/24 52 52

meetings produced and issued to

members of cabinet

Number of bills placed on the Cabinet [Number 2023/24 32 30

Agenda for considerations

Number of Cabinet extracts issued to  |Number 2023/24 6000 6000

members

Number of Policies placed on Cabinet [Number 2023/24 15 4

agenda for consideration

Department: 002 Policy Development and Capacity Building

Key Service Area: 010008 Capacity Strengthening

PIAP Output: Policies developed for national socio-economic transformation

Programme Intervention: 162111 Strengthen coordination of the policy and legislative-making processes

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Number of government officials Number 2023/24 250 250

trained in policy management

Number of policies Number 2023/24 4 4

developed/reviewed

Number of submissions to cabinet Number 2023/24 160 280

reviewed for adequacy and harmony
with national frameworks and
international commitments
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Vote Function: 02 Policy, planning and support services

Department: 001 Finance and Administration

Key Service Area: 000004 Finance and Accounting

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Number of financial reports produced |[Number 2023/24 4 4
and submitted

Number of Internal Audit reports Number 2023/24 4 4
produced and submitted

Key Service Area: 000005 Human Resource Management

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

% of filled positions in the approved  |Percentage 2023/24 94 85
structure

No. of staff trained Number 2023/24 41 35
Number of capacity building Number 2023/24 14 11
interventions undertaken

Value of salaries paid Value 2023/24 31.66 33.009
Key Service Area: 000006 Planning and Budgeting services

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Gender and Equity budgeting Number 2023/24 57 75
compliance score

MDA Certificate of Compliance Rating [Percentage 2023/24 89.5 85
No. of statistical abstracts produced Number 2023/24 1 1
Number of Climate Change Number 2023/24 1 4
mitigation/adaptation interventions

undertaken
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Vote Function: 02 Policy, planning and support services

Department: 001 Finance and Administration

Key Service Area: 000006 Planning and Budgeting services

PIAP Output: Management and Administrative Services coordinated

Number of joint M&E conducted Number 2023/24 0 4
Number of joint programme capacity |Number 2023/24 0 4
building initiatives undertaken

Number of Monitoring and evaluation |Number 2023/24 4 4
reports produced

Number of performance reviews Number 2023/24 4 4
conducted

Number of PWG meetings conducted |Number 2023/24 20 30
Proportion of project submissions Percentage 2023/24 0 100
reviewed within a quarter (%)

Key Service Area: 000008 Records Management

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Number of records scanned and Number 2023/24 2500 2500
digitized

Key Service Area: 000010 Leadership and Management

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

No. of Senior management meetings  |Number 2023/24 6 45
held

No. of Top management meetings held [Number 2023/24 4 4
Proportion of functional management [Percentage 2023/24 100 100
committees (rewards and sanction,

training committees etc)
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VOTE: 001 office of the President

Vote Function: 02 Policy, planning and support services

Department: 001 Finance and Administration

Key Service Area: 000013 HIV/AIDS mainstreaming

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Number of HIV/AIDS mainstreaming |Number 2023/24 4 6
interventions undertaken

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Border Security and Control Strengthened

Programme Intervention: 161115 Enhance regional and continental security

Number of cross border security Number 2023/24 8 8
engagement reports produced

Number of District Security Number 2023/24 1752 1752
Committee (DSC) reports produced

Number of Joint Cross Border Number 2023/24 1 1
Committee (JBC) meetings held

Number of land disputes resolved Number 2023/24 30 10
through RDC mediations

Project: 1869 Institutional Development for Office of the President

Key Service Area: 000003 Facilities and Equipment Management

PIAP Output: Institutions Retooled

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

% of planned retooling outputs Percentage 2023/24 100 100
achieved
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Vote Function: 03 Government Mobilisation,Monitoring and people centred security

Department: 001 Mobilisation and Security Services

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Border Security and Control Strengthened

Programme Intervention: 161115 Enhance regional and continental security

Number of cross border security Number 2023/24 8 8
engagement reports produced

Number of District Security Number 2023/24 1752 1752
Committee (DSC) reports produced

Number of Joint Cross Border Number 2023/24 3 1
Committee (JBC) meetings held

Number of land disputes resolved Number 2023/24 30 25
through RDC mediations

PIAP Output: Presidential Initiatives implemented

Programme Intervention: 162113 Enhance the administration of programme services of the Presidency

Number of MOUS arising out of Number 2023/24 3 2
Presidential initiatives developed and
signed

PIAP Output: Increased citizen participation in governance-oversight and fight against corruption

Programme Intervention: 164111 Enhance public demand for accountability

Number of RDC public engagements |Number 2023/24 30 4
conducted

Key Service Area: 460066 Supervision and Monitoring of Field Offices

PIAP Output: Prevention, enforcement and prosecution of corruption cases improved

Programme Intervention: 164131 Strengthen prevention and detection of corruption and enforce Anti-corruption Measures




Ministerial Policy Statement FY 2026/27

VOTE: 001 Office of the President

Vote Function: 03 Government Mobilisation,Monitoring and people centred security

Department: 001 Mobilisation and Security Services

Key Service Area: 460066 Supervision and Monitoring of Field Offices

PIAP Output: Prevention, enforcement and prosecution of corruption cases improved

Proportion of service delivery issues  |Percentage 2023/24 50 60
resolved due to RDCs interventions

Vote Function: 04 Security Administration

Department: 001 Security Coordination

Key Service Area: 460002 Enhanced Intelligence coverage

PIAP Output: Technical Capability enhanced

Programme Intervention: 161111 Maintain modern and formidable security sector agencies, for security and emergencies

Number of PMT monthly reports Number 2023/24 0 12
produced on the implementation of the

ITMS project

Number of security agencies Number 2023/24 2 2
coordinated

Key Service Area: 460145 Institutional Governance and Leadership

PIAP Output: Operationalize the National Service programme

Programme Intervention: 161114 Establish and operationalize the National service programme

Number of patriotic and ideologically |Number 2023/24 3000 4000
oriented leaders/ officials trained at
NALI

Vote Function: 05 Effective Security Management

Department: 001 Integrated Intelligence Management

Key Service Area: 460014 Logistical Support, Welfare & Security

PIAP Output: Monitoring of Government programmes strengthened

Programme Intervention: 164133 Strengthen monitoring of Government programmes for effective service delivery
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VOTE: 001 office of the President

Vote Function: 05 Effective Security Management

Department: 001 Integrated Intelligence Management

Key Service Area: 460014 Logistical Support, Welfare & Security

PIAP Output: Monitoring of Government programmes strengthened

Number of monitoring exercises Number 2023/24 4 4
conducted on government service
delivery programs and projects

Key Service Area: 460145 Institutional Governance and Leadership

PIAP Output: Leadership excellences and ethical standards in service delivery recognized

Programme Intervention: 164132 Strengthen the recognition and award system for outstanding civic contributions to motivate individuals and
organizations

Number of award and recognition Number 2023/24 6 6
popularisation campaigns conducted

Number of investiture ceremonies Number 2023/24 6 6
conducted

Number of personnel awarded medals |Number 2023/24 350 350
and honours

Programme: 18 Development Plan Implementation

Vote Function: 08 Socio-Economic Monitoring and Research

Department: 001 Socio-Economic Research

Key Service Area: 560004 Socio-Economic research on Economic issues, key Government Policies/ Programs and projects

PIAP Output: National Development Planning Research Agenda

Programme Intervention: 181142 Strengthen the research and evaluation function to better inform planning and plan implementation across
all government units.

Approved National Research Agenda  |Number 2023/24 0 03
in Place.
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Vote Function: 08 Socio-Economic Monitoring and Research

Department: 002 Monitoring & Evaluation

Key Service Area: 560003 Oversight Monitoring and Evaluation of NDP 111, key Government Policies/ Programs and projects

PIAP Output: High level Oversight (APEX) Reports

Programme Intervention: 184121 Strengthen the oversight function across government

Apex oversight Report in place Number 2023/24 1 01
Number of Oversight Reports Number 2023/24 1 01
Produced

Proportion of APEX recommendations |Percentage 2023/24 50 55
implemented.

Department: 003 Oversight Inspection

Key Service Area: 560002 Oversight inspection of key Government Policies/ Programs and projects

PIAP Output: High level Oversight (APEX) Reports

Programme Intervention: 184121 Strengthen the oversight function across government

Number of Oversight Reports Number 2023/24 1 1
Produced

Vote Function: 09 Manifesto Monitoring and Evaluation

Department: 001 Manifesto Implementation

Key Service Area: 560001 Monitoring and Evaluation of Manifesto commitments

PIAP Output: Annual Manifesto performance Report

Programme Intervention: 184121 Strengthen the oversight function across government

Annual Manifesto Performance Report |Number 2023/24 1 1
Produced

Performance rating on Manifesto Percentage 2023/24 84 20
implementation
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CHALLENGES ENCOUNTERED IN FY 2025/26

In FY 2025/26, whereas the Office has been able to implement the planned outputs, it has
experienced some challenges, including the following;

a.

Limited capacity to support the Cabinet in executing its Constitutional Mandate and
monitor and evaluate the Cabinet Decisions — The Office faces inadequate capacity
and capability to support the transitions in Cabinet relating to the upgrade of Cabinet
operations to e-management to effectively and efficiently manage the weekly Cabinet
meetings; as such, the Office seeks an additional Shs. 1.97bn to support the Cabinet
Secretariat’'s capacity. Similarly, the Cabinet issues decisions on a weekly basis;
however, the Office has limited funds to ensure that these decisions are implemented
in line with the guidance given by the Cabinet. As such, many of the Cabinet decisions
have gone years without being implemented.

Inadequate Office accommodation for the Resident District Commissioners (RDCs) -
The Office still grapples with limited Office space accommodation for the RDC. Annually,
the Office constructs only one (01) Office block, which at this rate of construction
will take the Office 120 years to complete the construction of RDC offices across the
Country. The Office, therefore, requires an additional Shs. 2.80bn annually to enable
the construction of at least 05 RDC Offices.

Constrained operations of the Uganda Printing and Publishing Corporation (UPPC) - The
UPPC, since 2023, has been going through a transition; however, the new leadership
inherited several challenges that still pose a challenge to the effective management of
the entity. The Corporation’s operations are currently constrained owing to outdated
machinery, much of which dates back to its early years of establishment. This has
adversely affected its efficiency and ability to meet the growing national printing
demands, as well as to align with modern technological and production standards. Due
to the shortcomings, the Office requires Shs. 30bn to support and elevate the services
offered by UPPC.

Dilapidated and poor infrastructure at the National Leadership Institute (NALI
- Kyankwanzi) — Most of the existing buildings at NALI, including lecture halls,
administrative offices, and accommodation blocks, have not undergone significant
renovation in a decade. They are now in a state of disrepair, which compromises
the quality of the learning environment and presents safety concerns. Similarly, the
demand for the services offered by the institute has increased which has over and
again outstripped its residential capacity, forcing NALI to either turn away deserving
applicants or manage oversized classes, which dilutes the impact of training. As such,
NALI requires Shs. 10bn to comprehensively overhaul the existing infrastructure to
uplift NALI to the national, regional and international standards.



Plans to improve Vote Performance

The Office will undertake the following

1.

Strengthen coordination and harmonization among the oversight role playing entities to
improve access to information reporting frameworks information sharing and unity.

Empower staff through capacity building exercises to improve knowledge acquisition and skill
development Specifically focus will be on economists, administrative officers, policy analysts
and RDCs who are charged with policy planning budgeting and implementation of government
programs.

Establish a robust policy coordination framework to ensure preparation implementation and
monitoring of well researched policies aimed at improving service delivery across government
to the citizens.

Promote citizen engagement to solicit their views and ideas on government performance and
gaps through the barazas of the Resident District Commissioners Such information will be
relevant to evidence based decision making and policy development.
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VII. Off Budget Support and NTR Projections
Table 7.1: Off Budget Support by Project and Department

N/A
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Table 7.2: NTR Projections(Uganda Shillings Billions)
N/A
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VOTE: 001 office of the President

VIII. PERSONNEL INFORMATION

Table 8.1: Staff Establishment Analysis

Title Salary Scale Number of Approved Positions |Number of filled Positions

ASST. LIBRARIAN uUs 1 0
COMMISSIONER UISE 1 0
DRIVER Us 381 248
ECONOMIST U4 2 0
OFFICE TYPIST u7 145 59
POOL STENO U6 12 1
PRINC .ASSIST SEC U2 4 3
Principal Communication Officer u2 1 0
Principal Economist U2 2 0
RECEIPTIONIST U4 4 1
RECORDS ASSISTANT u7 3 2
SEN P ANALYSIST U3 3 2
SEN TELEPHONE OPER UsC 1 0
SEN. INFORM. OFFICER U3 1 0
SEN. PERSON. SECRETARY U3 15 6
SYSTEM ANALYST/PROG U4 1 0
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Table 8.2: Staff Recruitment Plan

DRIVER ug 381 248 133 133 232,657 371,320,572
OFFICE TYPIST u7 145 59 86 86 316,393 326,517,576
POOL STENO U6 12 1 11 11 436,677 57,641,364
PRINC .ASSIST SEC U2 4 3 1 1 1,235,852 14,830,224
RECEIPTIONIST U4 4 1 3 3 551,763 19,863,468
RECORDS ASSISTANT u7 3 2 1 1 294,324 3,531,888
SEN P ANALYSIST u3 3 2 1 1 900,535 10,806,420
SEN TELEPHONE OPER usc 1 0 1 1 411,990 4,943,880
SEN. PERSON. SECRETARY u3 15 6 9 9 1,981,178 106,983,612
Total 246 6,361,369 916,439,004
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Table V1: Summary of Vote Estimates by Programme and Vote Function

Thousand Uganda Shillings 2025/26 Approved Estimates 2026/27 Draft Estimates

GoU| External Fin. Total GoU| External Fin. Total
Programme: 16 Governance and Security
01 Cabinet Support and Policy Development 6,771,038 0 6,771,038 6,771,038 0 6,771,038
02 Policy, planning and support services 141,279,146 0 141,279,146 132,791,598 0 132,791,598
03 Government Mobilisation,Monitoring and people 62,800,895 0 62,800,895 62,800,895 0 62,800,895
centred security
04 Security Administration 16,940,472 0 16,940,472 16,940,472 0 16,940,472
05 Effective Security Management 60,545,698 0 60,545,698 61,451,309 0 61,451,309
Total for Programme 340,524,088 0 340,524,088 327,698,313 0 327,698,313
Total Excluding Arrears 331,448,322 0 331,448,322 327,698,313 0 327,698,313
Programme: 18 Development Plan Implementation
08 Socio-Economic Monitoring and Research 17,343,013 0 17,343,013 17,062,300 0 17,062,300
09 Manifesto Monitoring and Evaluation 5,017,700 0 5,017,700 6,298,413 0 6,298,413
Total for Programme 22,360,713 0 22,360,713 23,360,713 0 23,360,713
Total Excluding Arrears 22,360,713 0 22,360,713 23,360,713 0 23,360,713
Grand Total Vote 001 362,884,801 0 362,884,801 351,059,026 0 351,059,026
Total Excluding Arrears 353,809,035 0 353,809,035 351,059,026 0 351,059,026
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Table V2: Summary of Vote Estimates by Vote Function, Department and Project

Thousand Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

Programme 16 Governance and Security

Vote Function 01 Cabinet Support and Policy Development

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Cabinet Administrative Services 0 4,703,000 4,703,000 0 4,703,000 4,703,000
002 Policy Development and Capacity Building 0 2,068,038 2,068,038 0 2,068,038 2,068,038
Total Recurrent Budget Estimates for Vote 0 6,771,038 6,771,038 0 6,771,038 6,771,038
Function

Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
Total for Vote Function 01 0 6,771,038 6,771,038 0 6,771,038 6,771,038
Vote Function 02 Policy, planning and support services

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Finance and Administration 31,384,145 89,771,001 121,155,146 32,728,525 79,939,074 112,667,598
Total Recurrent Budget Estimates for Vote 31,384,145 89,771,001 121,155,146 32,728,525 79,939,074 112,667,598
Function

Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
1869 Institutional Development for Office of the 20,124,000 0 20,124,000 20,124,000 0 20,124,000
President

Total Development Budget Estimates for Vote 20,124,000 0 20,124,000 20,124,000 0 20,124,000
Function

Total for Vote Function 02 51,508,145 89,771,001 141,279,146 52,852,525 79,939,074 132,791,598
Vote Function 03 Government Mobilisation,Monitoring and people centred security

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Mobilisation and Security Services 0 62,800,895 62,800,895 0 62,800,895 62,800,895
Total Recurrent Budget Estimates for Vote 0 62,800,895 62,800,895 0 62,800,895 62,800,895
Function

Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
Total for Vote Function 03 0 62,800,895 62,800,895 0 62,800,895 62,800,895
Vote Function 04 Security Administration

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Security Coordination 0 16,940,472 16,940,472 0 16,940,472 16,940,472
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Programme 16 Governance and Security

Total Recurrent Budget Estimates for Vote
Function

Total for Vote Function 04

16,940,472

16,940,472

- 16,940,472 16,940,472 - 16,940,472

16,940,472

16,940,472

16,940,472

Vote Function 05 Effective Security Management

001 Integrated Intelligence Management

60,545,698

60,545,698

=

61,451,309

61,451,309

Total Recurrent Budget Estimates for Vote
Function

Total for Vote Function 05

0

60,545,698

60,545,698

60,545,698

60,545,698

>

0

61,451,309

61,451,309

61,451,309

61,451,309

Total Excluding Arrears

51,508,145

279,940,177

331,448,322

52,852,525

274,845,788

327,698,313

Programme 18 Development Plan Implementation

Vote Function 08 Socio-Economic Monitoring and Research

001 Socio-Economic Research 280,713 4,205,324 4,486,037 0 4,205,324 4,205,324
002 Monitoring & Evaluation 0 8,353,637 8,353,637 0 8,353,637 8,353,637
003 Oversight Inspection 0 4,503,339 4,503,339 0 4,503,339 4,503,339
Total Recurrent Budget Estimates for Vote 280,713 17,062,300 17,343,013 0 17,062,300 17,062,300
Function

Function

Total for Vote Function 08 280,713 17,062,300 17,343,013 0 17,062,300 17,062,300
Vote Function 09 Manifesto Monitoring and Evaluation

001 Manifesto Implementation 0 5,017,700 5,017,700 280,713 6,017,700 6,298,413
Total Recurrent Budget Estimates for Vote 0 5,017,700 5,017,700 280,713 6,017,700 6,298,413

Total for Vote Function 09

5,017,700

5,017,700

280,713

6,017,700

6,298,413
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Thousand Uganda Shillings 2025/26 Approved Estimates 2026/27 Draft Estimates

Total Excluding Arrears 280,713 22,080,000 22,360,713 280,713 23,080,000 23,360,713
Grand Total Vote 001 51,788,859 311,095,943 362,884,801 53,133,238 297,925,788 351,059,026
Total Excluding Arrears 51,788,859 302,020,177 353,809,035 53,133,238 297,925,788 351,059,026
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Table V3: Summary of Project allocations by Department

Thousand Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

GoU| External Fin. Total GoU| External Fin. Total
Programme 16 Governance and Security
Vote Function 02 Policy, planning and support services
Department 001 Finance and Administration
1869 Institutional Development for Office of the 20,124,000 0 20,124,000 20,124,000 0 20,124,000
President
Total for the Department 001 20,124,000 0 20,124,000 20,124,000 0 20,124,000
Total Excluding Arrears 20,124,000 0 20,124,000 20,124,000 0 20,124,000
Grand Total Vote 20,124,000 0 20,124,000 20,124,000 0 20,124,000
Total Excluding Arrears 20,124,000 0 20,124,000 20,124,000 0 20,124,000
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Table V4: Summary Vote Estimates by Economic Classification

Thousand Uganda Shillings 2025/26 Approved Estimates 2026/27 Draft Estimates

GoU| External Fin. Total GoU| External Fin. Total
211 Wages and Salaries 49,194,700 0 49,194,700 50,950,421 0 50,950,421
212 Social Contributions 4,621,920 0 4,621,920 4,374,968 0 4,374,968
221 General Use of goods and services 40,255,208 0 40,255,208 31,935,076 0 31,935,076
222 Communications 953,998 0 953,998 387,518 0 387,518
223 Utility and Property Expenses 7,983,838 0 7,983,838 7,973,074 0 7,973,074
224 Supplies and Services 88,466,806 0 88,466,806 88,588,784 0 88,588,784
225 Professional Services 4,314,990 0 4,314,990 3,914,990 0 3,914,990
227 Travel and Transport 23,990,529 0 23,990,529 26,411,888 0 26,411,888
228 Maintenance 6,729,178 0 6,729,178 10,081,461 0 10,081,461
242 Interest on Domestic debts 0 0 0 2,176 0 2,176
262 Grants To International Organisations - 9,050,000 0 9,050,000 7,550,000 0 7,550,000
CURRENT
263 To other general government units. 77,265,718 0 77,265,718 77,265,243 0 77,265,243
273 Employment-related social benefits 17,501,150 0 17,501,150 17,471,549 0 17,471,549
282 Current transfers not elsewhere classified 6,553,000 0 6,553,000 7,458,611 0 7,458,611
312 Acquisition of Produced Assets 16,528,000 0 16,528,000 15,785,665 0 15,785,665
313 Major Repairs, Overhaul and Improvement to 400,000 0 400,000 907,600 0 907,600
Produced Assets
352 Financial Assets 9,075,766 0 9,075,766 0 0 0
Grand Total Vote 001 362,884,801 0 362,884,801 351,059,026 0 351,059,026
Total Excluding Arrears 353,809,035 0 353,809,035 351,059,026 0 351,059,026
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Table V5: Summary Vote Estimates by Item

Thousand Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

Items GoU| External Fin. Total GoU| External Fin. Total
211101 General Staff Salaries 31,472,859 0 31,472,859 32,817,238 0 32,817,238
211103 Statutory salaries 192,000 0 192,000 192,000 0 192,000
211104 Employee Gratuity 149,363 0 149,363 149,363 0 149,363
211106 Allowances (Incl. Casuals, Temporary, sitting 16,860,478 0 16,860,478 17,271,820 0 17,271,820
allowances)

211107 Boards, Committees and Council Allowances 520,000 0 520,000 520,000 0 520,000
212102 Medical expenses (Employees) 3,170,000 0 3,170,000 2,997,431 0 2,997,431
212103 Incapacity benefits (Employees) 1,451,920 0 1,451,920 1,377,537 0 1,377,537
221001 Advertising and Public Relations 877,608 0 877,608 423,048 0 423,048
221002 Workshops, Meetings and Seminars 1,438,042 0 1,438,042 1,720,555 0 1,720,555
221003 Staff Training 2,667,585 0 2,667,585 2,822,261 0 2,822,261
221005 Official Ceremonies and State Functions 24,699,921 0 24,699,921 17,459,921 0 17,459,921
221007 Books, Periodicals & Newspapers 140,715 0 140,715 102,782 0 102,782
221008 Information and Communication Technology 2,156,328 0 2,156,328 1,464,694 0 1,464,694
Supplies.

221009 Welfare and Entertainment 5,124,800 0 5,124,800 5,310,260 0 5,310,260
221010 Special Meals and Drinks 296,667 0 296,667 296,624 0 296,624
221011 Printing, Stationery, Photocopying and 2,452,449 0 2,452,449 2,149,651 0 2,149,651
Binding

221012 Small Office Equipment 275,616 0 275,616 90,072 0 90,072
221016 Systems Recurrent costs 60,479 0 60,479 60,208 0 60,208
221017 Membership dues and Subscription fees. 65,000 0 65,000 35,000 0 35,000
222001 Information and Communication Technology 953,998 0 953,998 387,518 0 387,518
Services.

223001 Property Management Expenses 205,000 0 205,000 205,000 0 205,000
223002 Property Rates 100,000 0 100,000 100,000 0 100,000
223003 Rent-Produced Assets-to private entities 801,216 0 801,216 801,216 0 801,216
223004 Guard and Security services 5,063,122 0 5,063,122 5,063,558 0 5,063,558
223005 Electricity 274,000 0 274,000 265,600 0 265,600
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Thousand Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

Items GoU| External Fin. Total GoU| External Fin. Total
223006 Water 130,500 0 130,500 127,700 0 127,700
223901 Rent-(Produced Assets) to other govt. units 1,410,000 0 1,410,000 1,410,000 0 1,410,000
224001 Medical Supplies and Services 15,000 0 15,000 0 0 0
224004 Beddings, Clothing, Footwear and related 90,200 0 90,200 132,178 0 132,178
Services

224009 Classified Expenditure 69,850,810 0 69,850,810 69,850,810 0 69,850,810
224010 Protective Gear 0 0 0 15,000 0 15,000
224011 Research Expenses 1,570,324 0 1,570,324 1,650,324 0 1,650,324
225101 Consultancy Services 1,814,990 0 1,814,990 1,414,990 0 1,414,990
225201 Consultancy Services-Capital 2,500,000 0 2,500,000 2,500,000 0 2,500,000
227001 Travel inland 18,653,887 0 18,653,887 21,090,433 0 21,090,433
227002 Travel abroad 150,000 0 150,000 150,000 0 150,000
227004 Fuel, Lubricants and Oils 5,186,642 0 5,186,642 5,171,456 0 5,171,456
228001 Maintenance-Buildings and Structures 705,815 0 705,815 639,315 0 639,315
228002 Maintenance-Transport Equipment 4,199,867 0 4,199,867 7,955,138 0 7,955,138
228003 Maintenance-Machinery & Equipment Other 1,783,497 0 1,783,497 1,487,008 0 1,487,008
than Transport Equipment

228004 Maintenance-Other Fixed Assets 40,000 0 40,000 0 0 0
242003 Other 0 0 0 2,176 0 2,176
262101 Contributions to International Organisations- 9,050,000 0 9,050,000 7,550,000 0 7,550,000
Current

263402 Transfer to Other Government Units 76,265,718 0 76,265,718 76,265,133 0 76,265,133
263405 Transfers to Autonomous Government Units 1,000,000 0 1,000,000 1,000,110 0 1,000,110
273102 Incapacity, death benefits and funeral 80,000 0 80,000 50,399 0 50,399
expenses

273104 Pension 6,366,438 0 6,366,438 6,366,438 0 6,366,438
273105 Gratuity 11,054,712 0 11,054,712 11,054,712 0 11,054,712
282101 Donations 4,283,000 0 4,283,000 4,283,000 0 4,283,000
282105 Court Awards 0 0 0 0 0 0
282301 Transfers to Government Institutions 2,270,000 0 2,270,000 3,175,611 0 3,175,611
312121 Non-Residential Buildings - Acquisition 950,000 0 950,000 0 0 0
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Thousand Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

Items GoU| External Fin. Total GoU| External Fin. Total
312129 Other Buildings other than dwellings - 0 0 0 950,000 0 950,000
Acquisition

312137 Information Communication Technology 0 0 0 250,000 0 250,000
network lines - Acquisition

312212 Light Vehicles - Acquisition 13,485,000 0 13,485,000 11,600,000 0 11,600,000
312221 Light ICT hardware - Acquisition 438,000 0 438,000 286,000 0 286,000
312222 Heavy ICT hardware - Acquisition 80,000 0 80,000 120,000 0 120,000
312229 Other ICT Equipment - Acquisition 340,000 0 340,000 424,000 0 424,000
312231 Office Equipment - Acquisition 0 0 0 113,500 0 113,500
312235 Furniture and Fittings - Acquisition 1,235,000 0 1,235,000 1,514,165 0 1,514,165
312299 Other Machinery and Equipment- Acquisition 0 0 0 448,000 0 448,000
312423 Computer Software - Acquisition 0 0 0 80,000 0 80,000
313121 Non-Residential Buildings - Improvement 400,000 0 400,000 0 0 0
313129 Other Buildings other than dwellings - 0 0 0 510,000 0 510,000
Improvement

313137 Information Communication Technology 0 0 0 297,600 0 297,600
network lines - Improvement

313229 Other ICT Equipment - Improvement 0 0 0 100,000 0 100,000
352881 Pension and Gratuity Arrears Budgeting 3,400,000 0 3,400,000 0 0 0
352899 Other Domestic Arrears Budgeting 5,675,766 0 5,675,766 0 0 0
Grand Total Vote 001 362,884,801 0 362,884,801 351,059,026 0 351,059,026
Total Excluding Arrears 353,809,035 0 353,809,035 351,059,026 0 351,059,026




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Table V6: Detailed Estimates by Vote Function, Department, Project, Output and Key Service Area

Thousands Uganda Shillings 2025/26 Approved Estimates 2026/27 Draft Estimates

Programme 16 Governance and Security

Vote Function 01 Cabinet Support and Policy Development

Recurrent Budget Estimates

Wage NonWage Total ‘Wage NonWage Total
Department 001 Cabinet Administrative Services
Key Service Area 460016 Cabinet support
211106 Allowances (Incl. Casuals, Temporary, sitting 0 904,802 904,802 0 904,802 904,802
allowances)
212102 Medical expenses (Employees) 0 30,000 30,000 0 30,000 30,000
212103 Incapacity benefits (Employees) 0 10,000 10,000 0 0 0
221003 Staff Training 0 902,585 902,585 0 902,585 902,585
221007 Books, Periodicals & Newspapers 0 27,500 27,500 0 37,500 37,500
221008 Information and Communication Technology 0 882,689 882,689 0 772,689 772,689
Supplies.
221009 Welfare and Entertainment 0 366,000 366,000 0 360,000 360,000
221010 Special Meals and Drinks 0 210,624 210,624 0 210,624 210,624
221011 Printing, Stationery, Photocopying and 0 150,000 150,000 0 170,000 170,000
Binding
221012 Small Office Equipment 0 10,000 10,000 0 10,000 10,000
221017 Membership dues and Subscription fees. 0 10,000 10,000 0 10,000 10,000
222001 Information and Communication Technology 0 13,000 13,000 0 13,000 13,000
Services.
223001 Property Management Expenses 0 5,000 5,000 0 5,000 5,000
223004 Guard and Security services 0 1,800 1,800 0 1,800 1,800
223005 Electricity 0 5,000 5,000 0 5,000 5,000
223006 Water 0 2,000 2,000 0 4,000 4,000
224004 Beddings, Clothing, Footwear and related 0 85,200 85,200 0 125,200 125,200
Services
227001 Travel inland 0 410,000 410,000 0 410,000 410,000
227004 Fuel, Lubricants and Oils 0 498,000 498,000 0 498,000 498,000




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total

Department 001 Cabinet Administrative Services
Key Service Area 460016 Cabinet support
228002 Maintenance-Transport Equipment 0 168,800 168,800 0 168,800 168,800
228003 Maintenance-Machinery & Equipment Other 0 10,000 10,000 0 54,000 54,000
than Transport Equipment
273102 Incapacity, death benefits and funeral 0 0 0 0 10,000 10,000
expenses

Total Cost of Key Service Area 460016 0 4,703,000 4,703,000 (1} 4,703,000 4,703,000
Total Cost for Department 001 0 4,703,000 4,703,000 0 4,703,000 4,703,000
Total Excluding Arrears 0 4,703,000 4,703,000 0 4,703,000 4,703,000
Department 002 Policy Development and Capacity Building
Key Service Area 010008 Capacity Strengthening
211106 Allowances (Incl. Casuals, Temporary, sitting 0 321,200 321,200 0 313,295 313,295
allowances)
212102 Medical expenses (Employees) 0 10,000 10,000 0 40,000 40,000
221002 Workshops, Meetings and Seminars 0 128,042 128,042 0 331,987 331,987
221003 Staff Training 0 430,000 430,000 0 384,676 384,676
221007 Books, Periodicals & Newspapers 0 3,600 3,600 0 9,224 9,224
221008 Information and Communication Technology 0 60,000 60,000 0 0 0
Supplies.
221009 Welfare and Entertainment 0 70,800 70,800 0 83,472 83,472
221011 Printing, Stationery, Photocopying and 0 50,000 50,000 0 75,000 75,000
Binding
222001 Information and Communication Technology 0 0 0 0 2,020 2,020
Services.
223005 Electricity 0 2,000 2,000 0 2,000 2,000
223006 Water 0 2,000 2,000 0 2,000 2,000
224004 Beddings, Clothing, Footwear and related 0 5,000 5,000 0 6,978 6,978
Services
227001 Travel inland 0 380,000 380,000 0 400,010 400,010
227004 Fuel, Lubricants and Oils 0 370,400 370,400 0 355,201 355,201




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total
Department 002 Policy Development and Capacity Building
Key Service Area 010008 Capacity Strengthening
228002 Maintenance-Transport Equipment 0 204,999 204,999 0 60,000 60,000
228003 Maintenance-Machinery & Equipment Other 0 29,997 29,997 0 0 0
than Transport Equipment
242003 Other 0 0 0 0 2,176 2,176
Total Cost of Key Service Area 010008 0 2,068,038 2,068,038 0 2,068,038 2,068,038
Total Cost for Department 002 0 2,068,038 2,068,038 0 2,068,038 2,068,038
Total Excluding Arrears 0 2,068,038 2,068,038 0 2,068,038 2,068,038
Development Budget Estimates
GoU External Fin. Total GoU External Fin. Total
Total for Vote Function 01 6,771,038 0 6,771,038 6,771,038 0 6,771,038
Total Excluding Arrears 6,771,038 0 6,771,038 6,771,038 0 6,771,038
Vote Function 02 Policy, planning and support services
Recurrent Budget Estimates
Wage NonWage Total Wage NonWage Total
Department 001 Finance and Administration
Key Service Area 000004 Finance and Accounting
211106 Allowances (Incl. Casuals, Temporary, sitting 0 273,000 273,000 0 273,000 273,000
allowances)
221011 Printing, Stationery, Photocopying and 0 90,000 90,000 0 90,000 90,000
Binding
221012 Small Office Equipment 0 10,159 10,159 0 10,000 10,000
222001 Information and Communication Technology 0 363,498 363,498 0 363,498 363,498
Services.
223003 Rent-Produced Assets-to private entities 0 801,216 801,216 0 801,216 801,216
223004 Guard and Security services 0 96,002 96,002 0 96,002 96,002
223005 Electricity 0 235,000 235,000 0 235,000 235,000
223006 Water 0 36,400 36,400 0 36,400 36,400
227001 Travel inland 0 177,051 177,051 0 177,000 177,000




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total
Department 001 Finance and Administration
Key Service Area 000004 Finance and Accounting
227004 Fuel, Lubricants and Oils 0 1,448,491 1,448,491 0 1,448,491 1,448,491
228002 Maintenance-Transport Equipment 0 825,462 825,462 0 825,672 825,672
Total Cost of Key Service Area 000004 0 4,356,279 4,356,279 0 4,356,279 4,356,279
Key Service Area 000005 Human Resource Management
211101 General Staff Salaries 31,192,145 0 31,192,145 32,536,525 0 32,536,525
211103 Statutory salaries 192,000 0 192,000 192,000 0 192,000
211104 Employee Gratuity 0 149,363 149,363 0 149,363 149,363
211106 Allowances (Incl. Casuals, Temporary, sitting 0 150,505 150,505 0 150,507 150,507
allowances)
212102 Medical expenses (Employees) 0 72,000 72,000 0 72,000 72,000
221003 Staff Training 0 154,000 154,000 0 154,000 154,000
221016 Systems Recurrent costs 0 30,241 30,241 0 29,969 29,969
227001 Travel inland 0 173,147 173,147 0 173,152 173,152
227004 Fuel, Lubricants and Oils 0 95,001 95,001 0 95,004 95,004
273104 Pension 0 6,366,438 6,366,438 0 6,366,438 6,366,438
273105 Gratuity 0 11,054,712 11,054,712 0 11,054,712 11,054,712
352881 Pension and Gratuity Arrears Budgeting 0 3,400,000 3,400,000 0 0 0
Total Cost of Key Service Area 000005 31,384,145 21,645,407 53,029,552 32,728,525 18,245,145 50,973,670
Key Service Area 000006 Planning and Budgeting services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 1,724,576 1,724,576 0 1,724,576 1,724,576
allowances)
221001 Advertising and Public Relations 0 175,048 175,048 0 175,048 175,048
221002 Workshops, Meetings and Seminars 0 450,000 450,000 0 450,000 450,000
221003 Staff Training 0 50,000 50,000 0 50,000 50,000
221007 Books, Periodicals & Newspapers 0 1,095 1,095 0 1,090 1,090
221008 Information and Communication Technology 0 204,005 204,005 0 204,005 204,005
Supplies.
221009 Welfare and Entertainment 0 720,000 720,000 0 720,000 720,000




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total
Department 001 Finance and Administration
Key Service Area 000006 Planning and Budgeting services
221011 Printing, Stationery, Photocopying and 207,918 207,918 0 208,000 208,000
Binding
221012 Small Office Equipment 20,072 20,072 0 20,072 20,072
223004 Guard and Security services 361,920 361,920 0 362,156 362,156
227004 Fuel, Lubricants and Oils 343,730 343,730 0 343,730 343,730
228002 Maintenance-Transport Equipment 479,931 479,931 0 479,931 479,931
228003 Maintenance-Machinery & Equipment Other 53,000 53,000 0 53,000 53,000
than Transport Equipment
263402 Transfer to Other Government Units 12,475,004 12,475,004 0 12,474,691 12,474,691
o/w o/w Facilitation of Presidential Advisors 0 0 0 12,474,691 12,474,691
o/w Transfer to other government units (Presidential 12,475,004 12,475,004 0 0 0
Advisors)
Total Cost of Key Service Area 000006 17,266,299 17,266,299 0 17,266,299 17,266,299
Key Service Area 000008 Records Management
211106 Allowances (Incl. Casuals, Temporary, sitting 189,000 189,000 0 189,000 189,000
allowances)
Total Cost of Key Service Area 000008 189,000 189,000 0 189,000 189,000
Key Service Area 000010 Leadership and Management
211106 Allowances (Incl. Casuals, Temporary, sitting 2,000,000 2,000,000 0 2,000,000 2,000,000
allowances)
211107 Boards, Committees and Council Allowances 520,000 520,000 0 520,000 520,000
212102 Medical expenses (Employees) 120,000 120,000 0 120,000 120,000
221003 Staff Training 500,000 500,000 0 500,000 500,000
221009 Welfare and Entertainment 1,000,000 1,000,000 0 1,000,000 1,000,000
221011 Printing, Stationery, Photocopying and 175,000 175,000 0 175,000 175,000
Binding
223004 Guard and Security services 119,600 119,600 0 119,600 119,600
225101 Consultancy Services 1,014,990 1,014,990 0 1,014,990 1,014,990




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total
Department 001 Finance and Administration
Key Service Area 000010 Leadership and Management
227001 Travel inland 0 900,410 900,410 0 900,300 900,300
228002 Maintenance-Transport Equipment 0 400,000 400,000 0 400,000 400,000
263405 Transfers to Autonomous Government Units 0 1,000,000 1,000,000 0 1,000,110 1,000,110
o/w o/w Operationalize the Cabinet Control System 0 1,000,000 1,000,000 0 1,000,110 1,000,110
Total Cost of Key Service Area 000010 0 7,750,000 7,750,000 0 7,750,000 7,750,000
Key Service Area 000013 HIV/AIDS mainstreaming
221002 Workshops, Meetings and Seminars 0 0 0 0 78,569 78,569
Total Cost of Key Service Area 000013 0 0 0 0 78,569 78,569
Key Service Area 000014 Administrative and Support Services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 8,302,000 8,302,000 0 8,302,000 8,302,000
allowances)
212102 Medical expenses (Employees) 0 1,500,000 1,500,000 0 1,421,431 1,421,431
212103 Incapacity benefits (Employees) 0 1,000,000 1,000,000 0 1,000,000 1,000,000
221005 Official Ceremonies and State Functions 0 18,759,938 18,759,938 0 12,759,938 12,759,938
221008 Information and Communication Technology 0 320,000 320,000 0 320,000 320,000
Supplies.
221010 Special Meals and Drinks 0 86,043 86,043 0 86,000 86,000
221011 Printing, Stationery, Photocopying and 0 332,880 332,880 0 332,850 332,850
Binding
221016 Systems Recurrent costs 0 30,238 30,238 0 30,239 30,239
223001 Property Management Expenses 0 200,000 200,000 0 200,000 200,000
223002 Property Rates 0 100,000 100,000 0 100,000 100,000
223004 Guard and Security services 0 2,500,000 2,500,000 0 2,500,000 2,500,000
223006 Water 0 62,500 62,500 0 62,500 62,500
223901 Rent-(Produced Assets) to other govt. units 0 1,410,000 1,410,000 0 1,410,000 1,410,000
227001 Travel inland 0 304,500 304,500 0 304,500 304,500
227004 Fuel, Lubricants and Oils 0 640,000 640,000 0 640,000 640,000
228001 Maintenance-Buildings and Structures 0 198,315 198,315 0 198,315 198,315




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total

Department 001 Finance and Administration
Key Service Area 000014 Administrative and Support Services
228002 Maintenance-Transport Equipment 0 1,385,675 1,385,675 0 1,386,000 1,386,000
228003 Maintenance-Machinery & Equipment Other 0 1,000,000 1,000,000 0 1,000,008 1,000,008
than Transport Equipment
352899 Other Domestic Arrears Budgeting 0 431,926 431,926 0 0 0

Total Cost of Key Service Area 000014 0 38,564,015 38,564,015 0 32,053,782 32,053,782
Total Cost for Department 001 31,384,145 89,771,001 121,155,146 32,728,525 79,939,074 112,667,598
Total Excluding Arrears 31,384,145 85,939,074 117,323,219 32,728,525 79,939,074 112,667,598
Development Budget Estimates

External Fin. Total GoU External Fin. Total

Project 1869 Institutional Development for Office of the President
Key Service Area 000003 Facilities and Equipment Management
221005 Official Ceremonies and State Functions 1,200,000 0 1,200,000 0 0 0
221008 Information and Communication Technology 332,500 0 332,500 95,000 0 95,000
Supplies.
222001 Information and Communication Technology 545,500 0 545,500 0 0 0
Services.
228001 Maintenance-Buildings and Structures 507,500 0 507,500 441,000 0 441,000
228002 Maintenance-Transport Equipment 0 0 0 2,514,735 0 2,514,735
228003 Maintenance-Machinery & Equipment Other 610,500 0 610,500 380,000 0 380,000
than Transport Equipment
312121 Non-Residential Buildings - Acquisition 950,000 0 950,000 0 0 0
312129 Other Buildings other than dwellings - 0 0 0 950,000 0 950,000
Acquisition
312137 Information Communication Technology 0 0 0 250,000 0 250,000
network lines - Acquisition
312212 Light Vehicles - Acquisition 13,485,000 0 13,485,000 11,600,000 0 11,600,000
312221 Light ICT hardware - Acquisition 438,000 0 438,000 286,000 0 286,000
312222 Heavy ICT hardware - Acquisition 80,000 0 80,000 120,000 0 120,000




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings

2025/26 Approved Estimates

| 2026/27 Draft Estimates

Programme 16 Governance and Security

GoU External Fin. Total |GOU External Fin. Total

Project 1869 Institutional Development for Office of the President
Key Service Area 000003 Facilities and Equipment Management
312229 Other ICT Equipment - Acquisition 340,000 0 340,000 424,000 0 424,000
312231 Office Equipment - Acquisition 0 0 0 113,500 0 113,500
312235 Furniture and Fittings - Acquisition 1,235,000 0 1,235,000 1,514,165 0 1,514,165
312299 Other Machinery and Equipment- Acquisition 0 0 0 448,000 0 448,000
312423 Computer Software - Acquisition 0 0 0 80,000 0 80,000
313121 Non-Residential Buildings - Improvement 400,000 0 400,000 0 0 0
313129 Other Buildings other than dwellings - 0 0 0 510,000 0 510,000
Improvement
313137 Information Communication Technology 0 0 0 297,600 0 297,600
network lines - Improvement
313229 Other ICT Equipment - Improvement 0 0 0 100,000 0 100,000

Total Cost of Key Service Area 000003 20,124,000 0 20,124,000 20,124,000 0 20,124,000
Total Cost for Project 1869 20,124,000 0 20,124,000 20,124,000 0 20,124,000
Total Excluding Arrears 20,124,000 (1} 20,124,000 20,124,000 0 20,124,000
Total for Vote Function 02 141,279,146 0 141,279,146 132,791,598 0 132,791,598
Total Excluding Arrears 137,447,219 0 137,447,219 132,791,598 0 132,791,598
Vote Function 03 Government Mobilisation,Monitoring and people centred security
Recurrent Budget Estimates

Wage NonWage Total Wage NonWage Total

Department 001 Mobilisation and Security Services
Key Service Area 000014 Administrative and Support Services
221005 Ofticial Ceremonies and State Functions 0 3,800,000 3,800,000 0 3,800,000 3,800,000
221009 Welfare and Entertainment 0 420,000 420,000 0 420,000 420,000
223004 Guard and Security services 0 1,983,800 1,983,800 0 1,984,000 1,984,000
225201 Consultancy Services-Capital 0 2,500,000 2,500,000 0 2,500,000 2,500,000
228002 Maintenance-Transport Equipment 0 0 0 0 1,500,000 1,500,000




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates

Programme 16 Governance and Security

| Wage NonWage Total | Wage NonWage Total
Department 001 Mobilisation and Security Services
Key Service Area 000014 Administrative and Support Services
262101 Contributions to International Organisations- 0 9,050,000 9,050,000 0 7,550,000 7,550,000
Current
o/w o/w Afro Arab Youth Council 0 0 0 3,000,000 3,000,000
o/w o/w AFROARAB YOUTH COUNCIL 0 7,000,000 7,000,000 0 0
o/w o/w APAM 0 2,050,000 2,050,000 2,050,000 2,050,000
o/w o/w Intelligence Transport Monitoring System 0 0 0 2,500,000 2,500,000
263402 Transfer to Other Government Units 0 36,047,095 36,047,095 36,046,895 36,046,895
o/w 0/w Drdcs 0 0 0 8,720,703 8,720,703
o/w Capacity of RDCs built 0 2,000,000 2,000,000 0 0
o/w Counter terrorism financing 0 400,200 400,200 0 1}
o/w Drdcs 0 8,720,703 8,720,703 0 0
o/w Drivers entitlements 0 1,525,200 1,525,200 0 0
o/w Escorts entitlements 0 1,525,200 1,525,200 0 0
o/w Feeding at NALI 0 1,995,436 1,995,436 0 0
o/w Hard to reach allowance 0 1,428,400 1,428,400 0 0
o/w o/w Capacity of RDCs built 0 0 0 2,000,000 2,000,000
o/w o/w Counter terrorism financing 0 0 0 400,200 400,200
o/w o/w Driver's entitlements 0 0 0 1,525,200 1,525,200
o/w o/w escorts entitlements 0 0 0 1,525,000 1,525,000
o/w o/w feeding NALI 0 0 0 1,995,436 1,995,436
o/w o/w Hard to reach allowance 0 0 0 1,428,400 1,428,400
o/w o/w Office attendants 0 0 0 747,840 747,840
o/w o/w RDC monthly entitlements 0 0 0 11,104,116 11,104,116
o/w o/w Security status reports and assistant RDCs 0 0 0 6,600,000 6,600,000
monthly entitlements
o/w Office attendants 0 747,840 747,840 0 0
o/w RDCs monthly entitlements 0 11,104,116 11,104,116 0 0




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

Programme 16 Governance and Security

| Wage NonWage Total | Wage NonWage Total
Department 001 Mobilisation and Security Services
Key Service Area 000014 Administrative and Support Services
263402 Transfer to Other Government Units 0 36,047,095 36,047,095 0 36,046,895 36,046,895
o/w Security status reports and assistant RDCs 0 6,600,000 6,600,000 0 0 0
monthly entitlements
Total Cost of Key Service Area 000014 0 53,800,895 53,800,895 0 53,800,895 53,800,895
Key Service Area 460066 Supervision and Monitoring of Field Offices
263402 Transfer to Other Government Units 0 4,717,000 4,717,000 0 4,717,000 4,717,000
o/w o/w operations for the Office of the Vice President 0 0 0 0 500,000 500,000
o/w o/w RDC Secretariat 0 0 0 0 2,000,000 2,000,000
o/w o/w Third Deputy Prime Minister 0 0 0 0 1,300,000 1,300,000
o/w o/w Utilities at NALI and other Fixed costs 0 0 0 0 917,000 917,000
o/w Operations for the Office of the Vice President 0 500,000 500,000 0 0 0
o/w RDC Secretariat 0 2,000,000 2,000,000 0 0 0
o/w Third Deputy Prime Minister 0 1,300,000 1,300,000 0 0 0
o/w Utilities at National Leadership Institute and other 0 917,000 917,000 0 0 0
fixed costs
282101 Donations 0 4,283,000 4,283,000 0 4,283,000 4,283,000
Total Cost of Key Service Area 460066 0 9,000,000 9,000,000 0 9,000,000 9,000,000
Total Cost for Department 001 0 62,800,895 62,800,895 0 62,800,895 62,800,895
Total Excluding Arrears 0 62,800,895 62,800,895 0 62,800,895 62,800,895
Development Budget Estimates
GoU External Fin. Total GoU External Fin. Total
Total for Vote Function 03 62,800,895 0 62,800,895 62,800,895 0 62,800,895
Total Excluding Arrears 62,800,895 0 62,800,895 62,800,895 0 62,800,895

Vote Function 04 Security Administration

Recurrent Budget Estimates




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the Pr

esident

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total
Department 001 Security Coordination
Key Service Area 460002 Enhanced Intelligence coverage
211106 Allowances (Incl. Casuals, Temporary, sitting 0 400,000 400,000 0 400,000 400,000
allowances)
221002 Workshops, Meetings and Seminars 0 800,000 800,000 0 800,000 800,000
221003 Staff Training 0 25,000 25,000 0 25,000 25,000
221009 Welfare and Entertainment 0 1,248,000 1,248,000 0 1,248,000 1,248,000
224009 Classified Expenditure 0 16,940,472 16,940,472 0 16,940,472 16,940,472
227001 Travel inland 0 600,000 600,000 0 600,080 600,080
227004 Fuel, Lubricants and Oils 0 200,000 200,000 0 200,002 200,002
263402 Transfer to Other Government Units 0 7,169,190 7,169,190 0 7,169,107 7,169,107
o/w Governance and Security Program 0 0 0 0 0
o/w o/w Governance and Security Program.,and NALI 7,169,190 7,169,190 0 0
o/w o/w Governance and Security Programme and 0 0 0 0 7,169,107 7,169,107
NALI
352899 Other Domestic Arrears Budgeting 0 5,243,840 5,243,840 0 0 0
Total Cost of Key Service Area 460002 0 25,000,810 25,000,810 0 25,000,810 25,000,810
Key Service Area 460145 Institutional Governance and Leadership
211106 Allowances (Incl. Casuals, Temporary, sitting 0 391,000 391,000 0 391,040 391,040
allowances)
221003 Staff Training 0 100,000 100,000 0 100,000 100,000
227001 Travel inland 0 914,200 914,200 0 914,200 914,200
227002 Travel abroad 0 150,000 150,000 0 150,000 150,000
227004 Fuel, Lubricants and Oils 0 444,000 444,000 0 444,002 444,002
263402 Transfer to Other Government Units 0 9,500,800 9,500,800 0 9,500,759 9,500,759
o/w NALI 0 1,200,800 1,200,800 0 0 0
o/w o/w NALI 0 0 0 0 1,200,759 1,200,759
o/w o/w PACEID 0 0 0 0 7,300,000 7,300,000
o/w o/w PAWO 0 0 0 0 1,000,000 1,000,000
o/w PAWO 0 1,000,000 1,000,000 0 0 0




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage NonWage Total | Wage NonWage Total
Department 001 Security Coordination
Key Service Area 460145 Institutional Governance and Leadership
263402 Transfer to Other Government Units 0 9,500,800 9,500,800 0 9,500,759 9,500,759
o/w Transfer to PACIED, 0 7,300,000 7,300,000 0 0 0
o/w Patriotism 0 0 0 0 0 0
Total Cost of Key Service Area 460145 0 11,500,000 11,500,000 0 11,500,001 11,500,001
Total Cost for Department 001 0 16,940,472 16,940,472 0 16,940,472 16,940,472
Total Excluding Arrears 0 16,940,472 16,940,472 0 16,940,472 16,940,472
Development Budget Estimates
GoU External Fin. Total GoU External Fin. Total
Total for Vote Function 04 16,940,472 0 16,940,472 16,940,472 0 16,940,472
Total Excluding Arrears 16,940,472 0 16,940,472 16,940,472 0 16,940,472
Vote Function 05 Effective Security Management
Recurrent Budget Estimates
Wage NonWage Total Wage NonWage Total
Department 001 Integrated Intelligence Management
Key Service Area 460014 Logistical Support, Welfare & Security
211106 Allowances (Incl. Casuals, Temporary, sitting 0 1,031,997 1,031,997 0 1,031,940 1,031,940
allowances)
221003 Staff Training 0 186,000 186,000 0 186,000 186,000
221009 Welfare and Entertainment 0 40,000 40,000 0 40,000 40,000
224009 Classified Expenditure 0 44,850,000 44,850,000 0 44,850,000 44,850,000
227001 Travel inland 0 1,333,052 1,333,052 0 1,333,052 1,333,052
227004 Fuel, Lubricants and Oils 0 180,020 180,020 0 180,024 180,024
263402 Transfer to Other Government Units 0 6,356,629 6,356,629 0 6,356,682 6,356,682
o/w NALI fixed overheads, and mobilisation 0 6,356,629 6,356,629 0 0 0
o/w o/w NALI overheads and mobilization 0 0 0 0 6,356,682 6,356,682
o/w PACEID/NALI fixed overheads,/PAWO 0 0 0 0 0 0
o/w OWC purchase of Vehicles and Motorcycles 0 0 0 0 0 0




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 16 Governance and Security
| Wage | NonWage | Total | Wage |N0nWage | Total
Department 001 Integrated Intelligence Management
Total Cost of Key Service Area 460014| 0| 53,977,698| 53,977,69s| 0| 53,977,698| 53,977,698
Key Service Area 460145 Institutional Governance and Leadership
211106 Allowances (Incl. Casuals, Temporary, sitting 0 449,997 449,997 0 449,960 449,960
allowances)
212102 Medical expenses (Employees) 0 1,250,000 1,250,000 0 1,250,000 1,250,000
212103 Incapacity benefits (Employees) 0 377,521 377,521 0 377,537 377,537
221001 Advertising and Public Relations 0 60,000 60,000 0 60,000 60,000
221003 Staff Training 0 20,000 20,000 0 20,000 20,000
221005 Official Ceremonies and State Functions 0 899,983 899,983 0 899,983 899,983
221007 Books, Periodicals & Newspapers 0 40,000 40,000 0 40,000 40,000
221008 Information and Communication Technology 0 20,000 20,000 0 20,000 20,000
Supplies.
221009 Welfare and Entertainment 0 360,000 360,000 0 360,000 360,000
227001 Travel inland 0 520,500 520,500 0 520,520 520,520
227004 Fuel, Lubricants and Oils 0 250,000 250,000 0 250,000 250,000
228002 Maintenance-Transport Equipment 0 50,000 50,000 0 50,000 50,000
282301 Transfers to Government Institutions 0 2,270,000 2,270,000 0 3,175,611 3,175,611
o/w o/w Chancery 0 0 0 0 2,935,611 2,935,611
o/w o/w Operational expenses 0 0 0 0 240,000 240,000
o/w Operational Expenses 0 240,000 240,000 0 0 0
o/w RDC Secretariat 0 2,030,000 2,030,000 0 0 0
o/w Transfer to Chancery 0 0 0 0 0 0
Total Cost of Key Service Area 460145 0 6,568,000 6,568,000 0 7,473,611 7,473,611
Total Cost for Department 001 0 60,545,698 60,545,698 0 61,451,309 61,451,309
Total Excluding Arrears 0 60,545,698 60,545,698 0 61,451,309 61,451,309
Development Budget Estimates
GoU External Fin. Total GoU External Fin. Total
Total for Vote Function 05 60,545,698 0 60,545,698 61,451,309 0 61,451,309
Total Excluding Arrears 60,545,698 0 60,545,698 61,451,309 0 61,451,309




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

Programme 18 Development Plan Implementation

Vote Function 08 Socio-Economic Monitoring and Research

Recurrent Budget Estimates

NonWage Wage NonWage Total

Department 001 Socio-Economic Research
Key Service Area 560004 Socio-Economic research on Economic issues, key Government Policies/ Programs and projects
211101 General Staff Salaries 280,713 0 280,713 0 0 0
211106 Allowances (Incl. Casuals, Temporary, sitting 0 341,700 341,700 0 341,700 341,700
allowances)
212102 Medical expenses (Employees) 0 40,000 40,000 0 40,000 40,000
212103 Incapacity benefits (Employees) 0 24,399 24,399 0 0 0
221003 Staff Training 0 200,000 200,000 0 300,000 300,000
221007 Books, Periodicals & Newspapers 0 3,000 3,000 0 3,000 3,000
221008 Information and Communication Technology 0 20,000 20,000 0 20,000 20,000
Supplies.
221011 Printing, Stationery, Photocopying and 0 425,901 425,901 0 425,901 425,901
Binding
221012 Small Office Equipment 0 10,000 10,000 0 10,000 10,000
221017 Membership dues and Subscription fees. 0 20,000 20,000 0 20,000 20,000
223005 Electricity 0 8,000 8,000 0 8,000 8,000
223006 Water 0 6,000 6,000 0 6,000 6,000
224011 Research Expenses 0 1,570,324 1,570,324 0 1,650,324 1,650,324
225101 Consultancy Services 0 100,000 100,000 0 100,000 100,000
227001 Travel inland 0 1,071,000 1,071,000 0 1,071,000 1,071,000
228002 Maintenance-Transport Equipment 0 285,000 285,000 0 185,000 185,000
228003 Maintenance-Machinery & Equipment Other 0 80,000 80,000 0 0 0
than Transport Equipment
273102 Incapacity, death benefits and funeral 0 0 0 0 24,399 24,399
expenses

Total Cost of Key Service Area 560004 280,713 4,205,324 4,486,037 0 4,205,324 4,205,324
Total Cost for Department 001 280,713 4,205,324 4,486,037 (1} 4,205,324 4,205,324
Total Excluding Arrears 280,713 4,205,324 4,486,037 0 4,205,324 4,205,324




Vote Draft Budget Estimates 2026/27

VOTE: 001 Office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates

Programme 18 Development Plan Implementation

| Wage NonWage Total | Wage NonWage Total

Department 002 Monitoring & Evaluation

Key Service Area 560003 Oversight Monitoring and Evaluation of NDP 111, key Government Policies/ Programs and projects

212102 Medical expenses (Employees) 0 100,000 100,000 0 0 0
221001 Advertising and Public Relations 0 642,560 642,560 0 148,000 148,000
221005 Official Ceremonies and State Functions 0 40,000 40,000 0 0 0
221007 Books, Periodicals & Newspapers 0 54,000 54,000 0 449 449
221008 Information and Communication Technology 0 226,334 226,334 0 0 0
Supplies.
221009 Welfare and Entertainment 0 300,000 300,000 0 328,788 328,788
221011 Printing, Stationery, Photocopying and 0 710,750 710,750 0 311,000 311,000
Binding
221012 Small Office Equipment 0 185,385 185,385 0 0 0
221017 Membership dues and Subscription fees. 0 30,000 30,000 0 0 0
222001 Information and Communication Technology 0 20,000 20,000 0 0 0
Services.
223005 Electricity 0 12,000 12,000 0 3,600 3,600
223006 Water 0 12,000 12,000 0 4,800 4,800
224001 Medical Supplies and Services 0 15,000 15,000 0 0 0
224010 Protective Gear 0 0 0 0 15,000 15,000
225101 Consultancy Services 0 700,000 700,000 0 300,000 300,000
227001 Travel inland 0 5,021,608 5,021,608 0 7,160,000 7,160,000
228002 Maintenance-Transport Equipment 0 164,000 164,000 0 82,000 82,000
228004 Maintenance-Other Fixed Assets 0 40,000 40,000 0 0 0
273102 Incapacity, death benefits and funeral 0 80,000 80,000 0 0 0
expenses

Total Cost of Key Service Area 560003 0 8,353,637 8,353,637 0 8,353,637 8,353,637
Total Cost for Department 002 0 8,353,637 8,353,637 0 8,353,637 8,353,637
Total Excluding Arrears 0 8,353,637 8,353,637 0 8,353,637 8,353,637




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings | 2025/26 Approved Estimates | 2026/27 Draft Estimates
Programme 18 Development Plan Implementation
| Wage NonWage Total | ‘Wage NonWage Total

Department 003 Oversight Inspection
Key Service Area 560002 Oversight inspection of key Government Policies/ Programs and projects
212102 Medical expenses (Employees) 0 48,000 48,000 0 24,000 24,000
212103 Incapacity benefits (Employees) 0 40,000 40,000 0 0 0
221001 Advertising and Public Relations 0 0 0 0 40,000 40,000
221002 Workshops, Meetings and Seminars 0 60,000 60,000 0 60,000 60,000
221007 Books, Periodicals & Newspapers 0 11,520 11,520 0 11,520 11,520
221008 Information and Communication Technology 0 90,800 90,800 0 33,000 33,000
Supplies.
221011 Printing, Stationery, Photocopying and 0 160,000 160,000 0 111,900 111,900
Binding
221012 Small Office Equipment 0 40,000 40,000 0 40,000 40,000
221017 Membership dues and Subscription fees. 0 5,000 5,000 0 5,000 5,000
222001 Information and Communication Technology 0 12,000 12,000 0 9,000 9,000
Services.
223005 Electricity 0 12,000 12,000 0 12,000 12,000
223006 Water 0 9,600 9,600 0 12,000 12,000
227001 Travel inland 0 3,878,419 3,878,419 0 3,952,919 3,952,919
228002 Maintenance-Transport Equipment 0 136,000 136,000 0 176,000 176,000
273102 Incapacity, death benefits and funeral 0 0 0 0 16,000 16,000
expenses

Total Cost of Key Service Area 560002 0 4,503,339 4,503,339 0 4,503,339 4,503,339
Total Cost for Department 003 0 4,503,339 4,503,339 0 4,503,339 4,503,339
Total Excluding Arrears 0 4,503,339 4,503,339 0 4,503,339 4,503,339
Development Budget Estimates

GoU External Fin. Total GoU External Fin. Total

Total for Vote Function 08 17,343,013 0 17,343,013 17,062,300 0 17,062,300
Total Excluding Arrears 17,343,013 0 17,343,013 17,062,300 0 17,062,300

Vote Function 09 Manifesto Monitoring and Evaluation

Recurrent Budget Estimates




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Thousands Uganda Shillings

2025/26 Approved Estimates

2026/27 Draft Estimates

Programme 18 Development Plan Implementation

| Wage NonWage Total | ‘Wage NonWage Total

Department 001 Manifesto Implementation
Key Service Area 560001 Monitoring and Evaluation of Manifesto commitments
211101 General Staff Salaries 0 0 0 280,713 0 280,713
211106 Allowances (Incl. Casuals, Temporary, sitting 0 380,700 380,700 0 800,000 800,000
allowances)
221003 Staff Training 0 100,000 100,000 0 200,000 200,000
221009 Welfare and Entertainment 0 600,000 600,000 0 750,000 750,000
221011 Printing, Stationery, Photocopying and 0 150,000 150,000 0 250,000 250,000
Binding
227001 Travel inland 0 2,970,000 2,970,000 0 3,173,700 3,173,700
227004 Fuel, Lubricants and Oils 0 717,000 717,000 0 717,000 717,000
228002 Maintenance-Transport Equipment 0 100,000 100,000 0 127,000 127,000

Total Cost of Key Service Area 560001 0 5,017,700 5,017,700 280,713 6,017,700 6,298,413
Total Cost for Department 001 0 5,017,700 5,017,700 280,713 6,017,700 6,298,413
Total Excluding Arrears 0 5,017,700 5,017,700 280,713 6,017,700 6,298,413
Development Budget Estimates

GoU External Fin. Total GoU External Fin. Total

Total for Vote Function 09 5,017,700 0 5,017,700 6,298,413 (1} 6,298,413
Total Excluding Arrears 5,017,700 0 5,017,700 6,298,413 0 6,298,413
Grand Total Vote 001 362,884,801 0 362,884,801 351,059,026 0 351,059,026
Total Excluding Arrears 353,809,035 0 353,809,035 351,059,026 0 351,059,026




Vote Draft Budget Estimates 2026/27

VOTE: 001 office of the President

Table V7: External Financing for the Vote



Vote Draft Budget Estimates 2026/27

VOTE: 001 Office of the President

Table V8: NTR Projections (Uganda Shillings Billions)
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Annual Workplan FY 2026/27

Vote: 001 Office of the President

Department and Projects Costed Annual Workplan Qutputs

Programme: 16 Governance and Security

Vote Function: 01 Cabinet Support and Policy Development

Department: 001 Cabinet Administrative Services

Key Service Area: 460016 Cabinet support

PIAP Output 16211101 Policies developed for national socio-economic transformation

160 Cabinet Memoranda considered by Cabinet

30 Bills considered by Cabinet

4 Policies considered by Cabinet

8 Policy guidance briefs provided to H.E the President

Matters arising of Cabinet Decisions for 12 MDAs considered by Cabinet

01 Status Performance report of Members of Cabinet produced and submitted to H.E. the President.

An e-Cabinet System established
86 Cabinet Members (male and females) inducted
38 Permanent Secretaries (male and female) trained and mentored in various areas

6,000 Extracts of Cabinet Decisions issued to Ministers and Permanent Secretaries.

A compendium of Cabinet Records (Minutes and Memoranda) for Calendar year 2026 developed and Cabinet records for Calendar

years 1973, 1974 and 1975 digitized

Capacity of 30 staff built to support Cabinet in executing its mandate

Total Key Service Area Cost(Ushs Thousand): 4,703,000.000
Wage 0.000
NonWage 4,703,000.000
ATA 0.000
Total For Department(Ushs Thousand): 4,703,000.000
Wage 0.000
NonWage 4,703,000.000
ATA 0.000

Department: 002 Policy Development and Capacity Building

Key Service Area: 010008 Capacity Strengthening



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 16 Governance and Security

PIAP Output 16211101 Policies developed for national socio-economic transformation

280 Sets of submissions to Cabinet reviewed for adequacy and harmony with national frameworks (such as NDPIV, Tenfold Growth

Strategy) and international commitments

15 Institutions supported on RBP/RIA in public policy management and 4 quarterly Reports produced
250 Public Officials Capacity built in 6 Public Policy Management Topics

1 Cabinet Forward Agenda for FY2027/28 produced

8 Staff of D PD&CB (both male and female) capacity enhanced in Policy Management and 4 reports produced

PIAP Output 16413301 Monitoring of Government programmes strengthened

60 Cabinet Decisions monitored and 4 reports produced
2 Public Policies monitored and 2 reports produced

2 Public Policies reviewed and 2 Reports produced

Total Key Service Area Cost(Ushs Thousand): 2,068,038.000
Wage 0.000
NonWage 2,068,038.000
ATA 0.000
Total For Department(Ushs Thousand): 2,068,038.000
Wage 0.000
NonWage 2,068,038.000
ATA 0.000
Vote Function: 02 Policy, planning and support services

Department: 001 Finance and Administration

Key Service Area: 000004 Finance and Accounting

PIAP Output 16911103 Management and Administrative Services coordinated

04 quarterly contracts and evaluation committee reports produced

01 report on responses to OAG queries produced by 30th November 2026.

01 Vote Procurement and Disposal Plan for 2026/27 prepared and submitted to PPDA by 31st July

01 report on the Final Accounts for FY 2025/26 prepared and submitted to the Accountant General by 31st August

04 Internal Audit reports prepared and submitted to the Internal Auditor General's Office.

Total Key Service Area Cost(Ushs Thousand): 4,356,279.000



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 16 Governance and Security

Wage
NonWage
AIA

0.000
4,356,279.000
0.000

Key Service Area: 000005 Human Resource Management

PIAP Output 16911103 Management and Administrative Services coordinated

04 reports from the Rewards and Sanctions Committee meetings produced

Salaries, Pensions and gratuity paid by 28th of every month.

02 induction trainings for Policy Analysts and Administrative Officers conducted and reports produced
02 reports on administrative officers and Policy Analysts Cadre forum produced

01 Pre-retirement training conducted and a report produced

01 report Africa Public Service Day produced

01 report on the African Public Service Day produced

Total Key Service Area Cost(Ushs Thousand):
Wage

NonWage

AlA

50,973,669.667
32,728,524.667
18,245,145.000

0.000

Key Service Area: 000006 Planning and Budgeting services

PIAP Output 16911103 Management and Administrative Services coordinated

04 quarterly reports on the Governance and Security Programme (GSP) Project Preparation Committee (PPC)

04 reports produced on the GSP Program Working Group (PWG) meetings
04 reports on the GSP Technical Working Group meetings

01 Vote 001 Budget Framework Paper (BFP) FY 2027/28 prepared and submitted to MoFPED by 15th November 2026

01 Vote Ministerial Policy Statement FY 2027/28 prepared and submitted to MoFPED by 15th March 2027

04 Monitoring and Evaluation reports on performance of OP produced and submitted to OPM

01 Annual Performance report FY 2025/26 prepared and submitted to OPM by 3 1st July 2026

04 budget Performance reports prepared and submitted on the PBS to MOFPED by the 15th day of the month of a new quarter.

GSP BFP FY 2027/28 prepared and submitted to MOFPED by 15th of November 2026

GSP semi-annual performance report FY 2026/27 prepared and submitted to OPM by mid-January 2027

01 GSP PACOB report produced and submitted to OPM by 15th November 2026
GSP Annual review report for FY 2025/26 produced and submitted to OPM by 31st July 2026



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 16 Governance and Security

PIAP Output 16911103 Management and Administrative Services coordinated

01 report on the capacity building of 03 staff in the Project Professional Management (PMP) Course, Economic Policy and Planning
produced

Total Key Service Area Cost(Ushs Thousand): 17,266,299.000
Wage 0.000
NonWage 17,266,299.000
ATA 0.000

Key Service Area: 000008 Records Management

PIAP Output 16911103 Management and Administrative Services coordinated

2500 records managed

Total Key Service Area Cost(Ushs Thousand): 189,000.000
Wage 0.000
NonWage 189,000.000
ATA 0.000

Key Service Area: 000010 Leadership and Management

PIAP Output 16911103 Management and Administrative Services coordinated

52 sets of minutes of the Senior Management meetings produced
04 sets of minutes of the Top Management meetings produced

03 after action review reports on the conduct of the National functions produced i.e. the Victory Day, Heroes Day and Independence
Day Anniversary Celebrations

Total Key Service Area Cost(Ushs Thousand): 7,750,000.000
Wage 0.000
NonWage 7,750,000.000
ATA 0.000

Key Service Area: 000013 HIV/AIDS mainstreaming

PIAP Output 16911103 Management and Administrative Services coordinated

04 reports on the implementation of HIV/AIDS interventions produced

Total Key Service Area Cost(Ushs Thousand): 78,568.597
Wage 0.000
NonWage 78,568.597



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 16 Governance and Security

ATA 0.000

Key Service Area: 000014 Administrative and Support Services

PIAP Output 16911103 Management and Administrative Services coordinated

04 reports on the regional field monitoring of assets produced

12 reports on progress of the construction of Bwebajja Campus by the Project Implementation Team produced
05 land titles for field offices processed and secured

Bills for 371 telephone line, 46 electricity accounts and 38 water accounts settled

01 report produced on the staff pre-retirement training exercise for staff above 45 years

04 quarterly ICT maintenance reports at OP HQs produced

04 reports produced on supervision by the CMC on the implementation of the Government Campus.

Total Key Service Area Cost(Ushs Thousand): 32,053,782.064
Wage 0.000
NonWage 32,053,782.064
AIA 0.000
Total For Department(Ushs Thousand): 112,667,598.328
Wage 32,728,524.667
NonWage 79,939,073.661
ATA 0.000

Project: 1869 Institutional Development for Office of the President

Key Service Area: 000003 Facilities and Equipment Management

PIAP Output 16911101 Institutions Retooled

43 Double Cabin Pick up procured and disseminated
OP Office Headquarters (new building) maintained
04 Office Space accommodation blocks renovated
01 HQs Office stores partitioned (Phase 1I)

1230 motor vehicle tyres procured and distributed
Lifts and elevators maintained

50 Desktop computers procured and distributed

04 laptops procured and distributed

02 Secure Socket Layers (SSL) Certificates for website, webmail and Anti-Virus Software secured



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 16 Governance and Security

PIAP Output 16911101 Institutions Retooled

Antivirus Software Licenses procured

04 projectors procured

Local Area Network Upgraded (Phase IV)

CCTV cameras installed and serviced

04 movable Filing bays for the Security Registry procured

03 multi-functional printers procured

01 RDC Offices constructed with separate toilets for male and female and ramps
03 new Station Wagons procured and distributed

516 vehicles maintained and serviced to reduce on pollution and the vehicles in a dangerous mechanical condition
240 Executive chairs for field offices procured and distributed

ICT equipment maintained

Phase 2 Public Address System in the Conference Hall procured

02 Clock-in machines maintained and upgraded

Server and software licenses and additional band width procured

Public Address System for the Cabinet Library in the Old Office Block procured
02 Prados procured and distributed

50 printers procured and distributed

50 Uninterruptible Power Supply (UPS) procured and distributed

Megabits per second (Mbps) for internet bandwidth procured

01 Server system and accessories procured and installed

Public Address System (PAS) for the Cabinet Library old building procured and installed
Plumbing and Electrical works conducted

20 Air conditioners maintained

100 Office desks for field officers procured and distributed

05 Conference tables for field offices procured and distributed

125 conference chairs procured and distributed

50 bookshelves for field offices procured and distributed

100 office visitors chairs procured and distributed

05 field Offices installed with curtains
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Vote: 001 Office of the President

Programme: 16 Governance and Security

PIAP Output 16911101 Institutions Retooled

200 Presidential Portraits procured and distributed

Total Key Service Area Cost(Ushs Thousand):

20,124,000.000

GoU 20,124,000.000
Ext Fin 0.000
ATA 0.000
Total For Project(Ushs Thousand): 20,124,000.000
GoU 20,124,000.000
Ext Fin 0.000
ATA 0.000

Vote Function: 03 Government Mobilisation,Monitoring and people centred security

Department: 001 Mobilisation and Security Services

Key Service Area: 000014 Administrative and Support Services

PIAP Output 16111501 Border Security and Control Strengthened

01 report on Uganda - Kenya Joint Border Commissioner's meeting produced

08 Cross-border dialogues held and reports produced.

04 Capacity building exercises with RDCs, RCCs, DRDCs, DRCCs, and Asst RDCs conducted, and reports produced covering
RDC's role in evacuating settlers in wetlands and implementing Executive Order 03 on tree cutting in northern Uganda

1752 security reports produced

PIAP Output 16211302 Presidential Initiatives implemented

01 report produced on Afro Arab leadership convention

02 MOUs signed covering youth development, cultural exchange and innovation

01 report produced on AAYC Annual Sports Gala

01 report produced on Afro Arab Youth Annual Round table Investment forum

01 report produced on the Afro Arab Youth cultural Heritage Week

01 report on the Afro Arab Youth Council Anniversary Week produced

02 Position papers produced on emerging issues in youth advocacy and regional dialogue
03 Trade hubs opened and operationalized

04 local product receiving centers established

08 reports produced on the trade forums and exhibitions to promote Ugandan exports abroad
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Vote: 001 Office of the President

Programme: 16 Governance and Security

PIAP Output 16211302 Presidential Initiatives implemented

18 reports on zonal export readiness training conducted across the country
05 study reports on Research and Development produced

03 reports on Publicity campaigns produced

PIAP Output 16411101 Increased citizen participation in governance-oversight and fight against corruption

584 reports produced on status progress of government projects and programme implementation including the irrigation schemes

04 reports produced from the regional mobilization Barazas on promotion and uptake government programs and projects by the

citizenry.

20 reports produced on the locust engagements covering corruption incidents involving RDCs across the country

Total Key Service Area Cost(Ushs Thousand): 53,800,895.000
Wage 0.000
NonWage 53,800,895.000
AlA 0.000
Key Service Area: 460066 Supervision and Monitoring of Field Offices

PIAP Output 16413101 Prevention, enforcement and prosecution of corruption cases improved

04 reports produced on corruption cases solved by the RDCs

12 MDA assessed on the implementation of government projects and programs

04 reports produced on the performance of NDP IV at Local government levels

Total Key Service Area Cost(Ushs Thousand): 9,000,000.000
Wage 0.000
NonWage 9,000,000.000
AIA 0.000
Total For Department(Ushs Thousand): 62,800,895.000
Wage 0.000
NonWage 62,800,895.000
AlA 0.000

Vote Function: 04 Security Administration

Department: 001 Security Coordination

Key Service Area: 460002 Enhanced Intelligence coverage
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Vote: 001 Office of the President

Programme: 16 Governance and Security

PIAP Output 16111101 Technical Capability enhanced

12 sets of minutes produced from the monthly Project Management Team stakeholders' engagements
04 reports produced on the monitoring of ITMS field installment centres
01 benchmarking exercise on how the system performs in other countries undertaken and report produced

01 annual review retreat held and a report produced

Total Key Service Area Cost (Ushs Thousand):
Wage

NonWage

AIA

25,000,810.000
0.000
25,000,810.000
0.000

Key Service Area: 460145 Institutional Governance and Leadership

PIAP Output 16111401 Operationalize the National Service programme

04 reports on training exercises in ideology and qualitative leadership skills produced
04 status reports on infrastructure development produced

Management and Adminstrative services coordinated

Total Key Service Area Cost(Ushs Thousand):

11,500,001.000

Wage 0.000
NonWage 11,500,001.000
AIA 0.000
Total For Department(Ushs Thousand): 16,940,472.000
Wage 0.000
NonWage 16,940,472.000
ATA 0.000

Vote Function: 05 Effective Security Management

Department: 001 Integrated Intelligence Management

Key Service Area: 460014 Logistical Support, Welfare & Security

PIAP Output 16413301 Monitoring of Government programmes strengthened

04 Capacity building exercises 0f OWC coordinators across the Country conducted

04 reports produced on the impact of Wealth Creation intervention



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 16 Governance and Security

PIAP Output 16413301 Monitoring of Government programmes strengthened

02 study reports conducted on impact of Labour productivity and land.

04 reports produced from the monitoring exercises of RDCs on service delivery

04 reports produced on the regional mentorship programs for RDCs/RCCs/DRDCs/ARDCs on monitoring of service delivery
02 status reports produced on the multi stakeholders engagements on the implementation progress of ATMS

04 performance reports produced on the implementation of 04 PDM pillars (1,3, 5 and 7) across the country.

50 vehicles procured to replace the old fleet Beyond Economic Repair

04 status reports on multi-stakeholders' engagement on the implementation of ATMS produced

04 reports on the development of value chain of sugarcane, cassava, banana, and milk produced

83 OWC Staff recruited

Total Key Service Area Cost(Ushs Thousand): 53,977,698.000
Wage 0.000
NonWage 53,977,698.000
ATA 0.000

Key Service Area: 460145 Institutional Governance and Leadership

PIAP Output 16413201 Leadership excellences and ethical standards in service delivery recognized

06 Investiture Ceremonies held in the selected Districts and regions of Uganda

06 reports produced on due diligence conducted on the proposed nominees meriting award across the Country.
06 Lists of National Honours published in the national gazette

Hall of Fame Updated once a year with names of awardees from across the Country

06 Sensitization Programs on the National Honours and Awards conducted across the country, and reports produced

400 Medals procured

Total Key Service Area Cost(Ushs Thousand): 7,473,611.487
Wage 0.000
NonWage 7,473,611.487
AIA 0.000
Total For Department(Ushs Thousand): 61,451,309.487
Wage 0.000
NonWage 61,451,309.487

AIA 0.000



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 16 Governance and Security

Programme: 18 Development Plan Implementation

Vote Function: 08 Socio-Economic Monitoring and Research

Department: 001 Socio-Economic Research

Key Service Area: 560004 Socio-Economic research on Economic issues, key Government Policies/ Programs and projects

PIAP Output 18114201 National Development Planning Research Agenda

Capacity Building for 12 Staff
01 Inclusive (Gender, Youth, Marginalized groups and hard to reach areas) Annual PDM Impact Assessment Report produced

02 Inclusive( Gender and marginalized groups) Assessment Report on Emerging Issues in the Economy produced

Total Key Service Area Cost(Ushs Thousand): 4,205,324.000
Wage 0.000
NonWage 4,205,324.000
AIA 0.000
Total For Department(Ushs Thousand): 4,205,324.000
Wage 0.000
NonWage 4,205,324.000
AIA 0.000

Department: 002 Monitoring & Evaluation

Key Service Area: 560003 Oversight Monitoring and Evaluation of NDP 111, key Government Policies/ Programs and projects

PIAP Output 18412104 High level Oversight (APEX) Reports

02 Inclusive Monitoring Reports on Implementation of the Greater Kampala Metropolitan Area Urban Development Programme
produced

01 Inclusive Oversight Report on Performance of the NDP IV produced
02 Inclusive Reports on APEX Platform National Policy Dialogue on Topical Issues of National Importance produced
01 Inclusive High-level Results Report on Theme proposed by the APEX Platform Steering Committee produced

03 Inclusive Monitoring Reports on the progress of implementation of NDP IV Core projects under Agro-Industrialisation, Tourism,
Mineral Based Development, Science, Technology and Innovation (ATMS) priority produced

01 Inclusive consolidated RDC oversight monitoring report produced

APEX Platform operationalized

Total Key Service Area Cost(Ushs Thousand): 8,353,637.000
Wage 0.000



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 18 Development Plan Implementation

NonWage 8,353,637.000
AIA 0.000
Total For Department(Ushs Thousand): 8,353,637.000
Wage 0.000
NonWage 8,353,637.000
AIA 0.000
Department: 003 Oversight Inspection

Key Service Area: 560002 Oversight inspection of key Government Policies/ Programs and projects

PIAP Output 18412104 High level Oversight (APEX) Reports

01 Annual Service Delivery Report produced.

04 Inclusive sub-regional inspections reports of service delivery in 4 sub-regions in Uganda produced

Total Key Service Area Cost(Ushs Thousand): 4,503,339.000
Wage 0.000
NonWage 4,503,339.000
AlA 0.000
Total For Department(Ushs Thousand): 4,503,339.000
Wage 0.000
NonWage 4,503,339.000
AIA 0.000

Vote Function: 09 Manifesto Monitoring and Evaluation

Department: 001 Manifesto Implementation

Key Service Area: 560001 Monitoring and Evaluation of Manifesto commitments

PIAP Output 18412105 Annual Manifesto performance Report

01 Manifesto 2026 - 2031 Implementation Strategy developed.

Manifesto Reporting framework updated to the Manifesto 2026-2031 commitments.

04 reports generated from the regional sensitization on the Manifesto 2026-2031 commitments.

18 sub regions Monitored on Manifesto Commitments and a report produced.
04 regional validation reports on Manifesto Implementation produced.

The report from the Manifesto Accountability week produced.



Annual Workplan FY 2026/27

Vote: 001 Office of the President

Programme: 18 Development Plan Implementation

PIAP Output 18412105 Annual Manifesto performance Report

04 reports on the popularization and dissemination of the Manifesto 2021 - 2026 achievements produced.

04 reports on capacity built of 07 staff in areas of project and program monitoring, analysis and reporting.

Total Key Service Area Cost(Ushs Thousand): 6,298,413.368
Wage 280,713.368
NonWage 6,017,700.000
ATA 0.000
Total For Department(Ushs Thousand): 6,298,413.368
Wage 280,713.368
NonWage 6,017,700.000

AIA 0.000
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Procurement Plan 2026-27

VOTE: 001 Office of the President

Basic Data Contract Finalization
S/No Subject of Procurement Plan Estimated Cost Source of Procurement Contract Procurement
(UGX) Funding Method Signature Date Start Date
Name of Procuring Entity: Office of the President
Vote Function: 02 Policy, planning and support services
Departments: 001 Finance and Administration
Key Service Area: 000004 Finance and Accounting
221011 Printing, Stationery, Photocopying and Binding 90,000,000
221011 Office Supplies - Assorted Printing Plan 90,000,000 Quotations 04/08/2026 05/07/2026
Materials and Consumables Procurement
221012 Small Office Equipment 10,000,000
221012 Office Equipment and Supplies - Plan 10,000,000 Quotations 04/08/2026 05/07/2026
Assorted Equipment Procurement
222001 Information and Communication Technology Services. 363,498,000
222001 Telecommunication Services - Plan 363,498,000 Direct Procurement N/A N/A
Telecommunication Expenses
Total For Departments: Finance and Administration 463,498,000
Projects: 1869 Institutional Development for Office of the President
Key Service Area: 000003 Facilities and Equipment Management
221008 Information and C ion Technology Suppli 95,000,000
221008 ICT - Antivirus Software Licensing Plan 45,000,000 GoU Quotations 13/04/2027 14/03/2027
Procurement
221008 ICT - Assorted Hardware and Software Plan 20,000,000 GoU Direct Procurement N/A N/A
Maintenance and Support
221008 ICT - SSL Certificate Software Licensing Plan 30,000,000 GoU Quotations 09/11/2026 10/10/2026
228001 Maintenance-Buildings and Structures 441,000,000
228001 Building and Facility Maintenance - Air ~ Plan 41,000,000 GoU Quotations 15/09/2026 16/08/2026
Conditioning Installation and
Maintenance Services
228001 Building and Facility Maintenance - Civil Plan 100,000,000 GoU Quotations 15/09/2026 16/08/2026
Works
228001 Building and Facility Maintenance - Plan 60,000,000 GoU Quotations 16/09/2026 17/08/2026
Electrical and Plumbing Services
228001 Building and Facility Maintenance - Lifts Plan 240,000,000 GoU Quotations 22/09/2026 23/08/2026

and Elevators




Procurement Plan 2026-27

VOTE: 001 Office of the President

Projects: 1869 Institutional Development for Office of the President

Key Service Area: 000003 Facilities and Equipment Management

228002 Maint Transport Equi t 2,514,735,000

228002 Building and Facility Maintenance - Plan 260,000,000 GoU Open Bidding 24/11/2026 26/08/2026
Electrical and Plumbing Services

228002 Vehicle Maintanence - Service, Repair Plan 1,053,935,000 GoU Restricted Bidding  25/11/2026 27/08/2026
and Maintanence

228002 Vehicle Maintanence - Tire and Tire Plan 1,200,800,000 GoU Open Bidding 24/10/2026 26/07/2026
Tubes

228003 Mai -Machinery & Equip Other than 380,000,000
Transport Equipment

228003 Machinery and Equipment - Generators ~ Plan 280,000,000 GoU Open Bidding 16/12/2026 17/09/2026

228003 Office Equipment Maintenance - ICT Plan 100,000,000 GoU Quotations 19/11/2026 20/10/2026
Equipment

312129 Other Buildings other than dwellings - Acquisition 950,000,000

312129 Commercial and office building new Plan 950,000,000 GoU Open Bidding 16/12/2026 18/08/2026
construction service- Build other than
dwell_Acquire

312137 Information Communication Technology network lines - 250,000,000
Acquisition

312137 Network Cabling and Trunking_Acquire  Plan 250,000,000 GoU Restricted Bidding  21/12/2026 22/09/2026

312212 Light Vehicles - Acquisition 11,600,000,000

312212 Light trucks or sport utility Plan 11,600,000,000 GoU Open Bidding 31/10/2026 02/08/2026
vehicles_Saloon Car Acquire

312221 Light ICT hardware - Acquisition 286,000,000

312221 Desktop computers_Acquire Plan 270,000,000 GoU Quotations N/A N/A

Procurement
312221 Personal computers - Laptop_Acquire Plan 16,000,000 GoU Quotations N/A N/A
Procurement
312222 Heavy ICT hardware - Acquisition 120,000,000
312222 File Storage Servers_Acquire Plan 120,000,000 GoU Restricted Bidding  11/01/2027 13/10/2026




Procurement Plan 2026-27

VOTE: 001 Office of the President

Basic Data Contract Finalization
S/No Subject of Procurement Plan Estimated Cost Source of Procurement Contract Procurement
(UGX) Funding Method Signature Date Start Date
Projects: 1869 Institutional Development for Office of the President
Key Service Area: 000003 Facilities and Equipment Management
312229 Other ICT Equipment - Acquisition 424,000,000
312229 Closed circuit television services - Plan 400,000,000 GoU Open Bidding 08/01/2027 10/10/2026
TVs_Acquire
312229 Television broadcasting station Plan 24,000,000 GoU Quotations 13/10/2026 13/09/2026
management_Acquire Procurement
312231 Office Equipment - Acquisition 113,500,000
312231 Multifunction machines_Acquire Plan 13,500,000 GoU Quotations 23/09/2026 24/08/2026
Procurement
312231 Printers_Acquire Plan 100,000,000 GoU Quotations 16/09/2026 17/08/2026
Procurement
312235 Furniture and Fittings - Acquisition 1,083,465,000
312235 Bookcases- Book Shelf Acquire Plan 132,750,000 GoU Restricted Bidding  16/12/2026 17/09/2026
312235 Bumper pad - Filing Cabinet Acquire Plan 22,800,000 GoU Quotations 23/10/2026 23/09/2026
Procurement
312235 Chairs -Chair_Acquire Plan 664,635,000 GoU Open Bidding 16/12/2026 17/09/2026
312235 Conferencing tables_Acquire Plan 100,000,000 GoU Quotations 02/09/2026 03/08/2026
Procurement
312235 Wall fabric_Acquire Plan 113,280,000 GoU Restricted Bidding  10/12/2026 11/09/2026
312235 Wallboard_Acquire Plan 50,000,000 GoU Quotations 21/09/2026 22/08/2026
Procurement
312423 Computer Software - Acquisition 80,000,000
312423 Procurement software- Computer Plan 80,000,000 GoU Quotations 16/09/2026 17/08/2026
Software Acquire Procurement
313129 Other Buildings other than dwellings - Improvement 510,000,000
313129 Commercial and office building Plan 210,000,000 GoU Restricted Bidding  16/11/2026 18/08/2026
prefabricated erection service - Build
other than dwell_Improve
313129 Commercial and office building Plan 300,000,000 GoU Quotations 22/10/2026 22/09/2026

renovation and repair service- Build other

than dwell_Improve




Procurement Plan 2026-27

VOTE: 001 Office of the President

Basic Data

Contract Finalization

S/No Subject of Procurement Plan Estimated Cost Source of Procurement Contract Procurement
(UGX) Funding Method Signature Date Start Date
Projects: 1869 Institutional Development for Office of the President
Key Service Area: 000003 Facilities and Equipment Management
313229 Other ICT Equipment - Improvement 100,000,000
313229 Closed circuit television services - Plan 100,000,000 GoU Quotations 22/12/2026 22/11/2026
TVs_Improve
Total for Projects: Institutional Development for Office of the President 18,947,700,000
Vote Function: 03 Government Mobilisation,Monitoring and people centred security
Departments: 001 Mobilisation and Security Services
Key Service Area: 000014 Administrative and Support Services
228002 Maintenance-Transport Equipment 1,500,000,000
228002 Vehicle Maintanence - Service, Repair Plan 1,500,000,000 Open Bidding 20/10/2026 22/07/2026
and Maintanence
Total For Departments: Mobilisation and Security Services 1,500,000,000
Vote Function: 08 Socio-Economic Monitoring and Research
Departments: 002 Monitoring & Evaluation
Key Service Area: 560003 Oversight Monitoring and Evaluation of NDP I1I, key Government Policies/ Programs and projects
221007 Books, Periodicals & Newspapers 448,800
221007 Newspapers - Assorted Newspapers Plan 180,000 Direct Procurement 01/08/2026 01/08/2026
221007 Newspapers - Daily Monitor Plan 134,400 Direct Procurement  N/A N/A
221007 Newspapers - New Vision Plan 134,400 Direct Procurement 03/08/2026 03/08/2026
221011 Printing, Stationery, Photocopying and Binding 57,000,000
221011 Office Supplies - Assorted Office Items ~ Plan 20,000,000 Quotations 22/10/2026 22/09/2026
Procurement
221011 Office Supplies - Ink Cartridges Plan 12,000,000 Quotations 03/08/2026 04/07/2026
Procurement
221011 Printing - Books Plan 25,000,000 Quotations 01/09/2026 02/08/2026
225101 Consultancy Services 300,000,000
225101 Consultancy- Research Services Plan 300,000,000 Direct Procurement N/A N/A
228002 Maintenance-Transport Equipment 82,000,000
228002 Vehicle Maintanence - Motor Vehicle Plan 40,000,000 Direct Procurement N/A N/A

Spare Parts




Procurement Plan 2026-27

VOTE: 001 Office of the President

Basic Data Contract Finalization
S/No Subject of Procurement Plan Estimated Cost Source of Procurement Contract Procurement
(UGX) Funding Method Signature Date Start Date

Departments: 002 Monitoring & Evaluation

Key Service Area: 560003 Oversight Monitoring and Evaluation of NDP III, key Government Policies/ Programs and projects

228002 Maintenance-Transport Equipment 82,000,000
228002 Vehicle Maintanence - Service, Repair Plan 32,000,000 Direct Procurement  N/A N/A
and Maintanence
228002 Vehicle Maintanence - Tire and Tire Plan 10,000,000 Direct Procurement N/A N/A
Tubes
Total For Departments: Monitoring & Evaluation 439,448,800

Departments: 003 Oversight Inspection

Key Service Area: 560002 Oversight inspection of key Government Policies/ Programs and projects

221001 Advertising and Public Relations 40,000,000

221001 Media - Media Services Plan 40,000,000 Direct Procurement 26/08/2026 26/08/2026

221007 Books, Periodicals & Newspapers 11,520,000

221007 Newspapers - Assorted Newspapers Plan 11,520,000 Direct Procurement 05/08/2026 05/08/2026

221008 Information and Communication Technology Supplies. 33,000,000

221008 ICT - Antivirus Software Licensing Plan 7,000,000 Direct Procurement 22/07/2026 22/07/2026

221008 ICT - Assorted Software Licensing Plan 16,000,000 Quotations 06/01/2027 07/12/2026

221008 ICT - Tablet Computers Plan 10,000,000 Direct Procurement 29/01/2027 29/01/2027

221011 Printing, Stationery, Photocopying and Binding 109,900,000

221011 Office Supplies - Assorted Stationery Plan 80,000,000 Quotations 15/07/2026 15/06/2026
Procurement

221011 Printing - Calendars Plan 6,000,000 Quotations 12/08/2026 13/07/2026
Procurement

221011 Printing - Cards Plan 20,000,000 Quotations 01/12/2026 01/11/2026
Procurement

221011 Stationery - Note Books Plan 1,500,000 Direct Procurement 17/11/2026 17/11/2026

221011 Stationery - Pens Plan 2,400,000 Direct Procurement 17/09/2026 17/09/2026

221012 Small Office Equipment 40,000,000

221012 Office Equipment and Supplies - Plan 40,000,000 Quotations 03/11/2026 04/10/2026

Assorted Equipment Procurement




Procurement Plan 2026-27

VOTE: 001 Office of the President

Basic Data Contract Finalization
S/No Subject of Procurement Plan Estimated Cost Source of Procurement Contract Procurement
(UGX) Funding Method Signature Date Start Date
Departments: 003 Oversight Inspection
Key Service Area: 560002 Oversight inspection of key Government Policies/ Programs and projects
227001 Travel inland 100,000,000
227001 Travel Inland - Fuel Plan 100,000,000 Quotations 14/07/2026 14/06/2026
Procurement
228002 Maintenance-Transport Equipment 176,000,000
228002 Vehicle Maintanence - Service, Repair Plan 96,000,000 Direct Procurement  06/08/2026 06/08/2026
and Maintanence
228002 Vehicle Maintanence - Tire and Tire Plan 80,000,000 Quotations 22/07/2026 22/06/2026
Tubes Procurement
Total For Departments: Oversight Inspection 510,420,000
Vote Function: 09 Manifesto Monitoring and Evaluation
Departments: 001 Manifesto Implementation
Key Service Area: 560001 Monitoring and Evaluation of Manifesto commitments
221011 Printing, Stationery, Photocopying and Binding 250,000,000
221011 Office Supplies - Assorted Stationery Plan 250,000,000 Open Bidding 04/03/2027 04/12/2026
228002 Maintenance-Transport Equipment 127,000,000
228002 Vehicle Maintanence - Service, Repair Plan 127,000,000 Direct Procurement 01/03/2027 01/03/2027
and Maintanence
Total For Departments: Manifesto Implementation 377,000,000
Prepared By Name:
Signature:
Designation: Head of Department/Project
Date:

Total For Vote 001 22,238,066,800

Prepared By Name:
Signature:
Designation:

Date:

Approved By Name:




Procurement Plan 2026-27

VOTE: 001 Office of the President

Signature:
Designation: Accounting Officer

Date:




Staff Recruitment Plan FY2026/27

VOTE: 001 Office of the President

Vote Function :01 Cabinet Support and Policy Development

Department: 002 Policy Development and Capacity Building

SEN P ANALYSIST U3 3 2| 1| 1 900,535 10,806,420
Vote Function :02 Policy, planning and support services

Department: 001 Finance and Administration

DRIVER U8 381 248 133 133 232,657 371,320,572
OFFICE TYPIST u7 145 59 86 86 316,393 326,517,576
POOL STENO U6 12 1 11 11 436,677 57,641,364
PRINC .ASSIST SEC U2 4 3 1 1 1,235,852 14,830,224
RECEIPTIONIST U4 4 1 3 3 551,763 19,863,468
RECORDS ASSISTANT u7 3 2 1 1 294,324 3,531,888
SEN TELEPHONE OPER usC 1 0 1 1 411,990 4,943,880
SEN. PERSON. SECRETARY |U3 13 6 7 7 990,589 83,209,476
Vote Function :08 Socio-Economic Monitoring and Research

Department: 002 Monitoring & Evaluation

SEN. PERSON. SECRETARY |U3 2 0 2 2 990,589 23,774,136
Total 246 6,361,369 916,439,004

Name and Signature of the Head
Human Resource Management

Name and Signature of Accounting Officer

Official Stamp and Date
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